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CIVIC FACILITIES & PROGRAMS
Generally, Buda’s citizens are satisfi ed with the quality of 
municipal services, including water quality and civic programs 
the City supports.  

Public Buildings
Buda has four public buildings and facilities (excluding parks 
and water/wastewater):
* City Hall
* City Hall Annex
* Buda Public Library
* Public Works Facility

The facilities are at different life stages.  City Hall is the most 
recently constructed building.  Recently, the City outgrew 
City Hall, and in the beginning of 2011 some departments 
moved to the City Hall Annex near City Hall with the Police 
Department.  The Public Works Facility is located near 
the water treatment plant and houses the Public Works 
Department as well as the Fleet Maintenance Facility.  The 
Buda Public Library is located in downtown.  The previous 
comprehensive plan (2002) identifi ed that the library was at 
its capacity and needed to be expanded.   All Buda public 
facilities are located in or proximate to downtown Buda.

Additionally, the Emergency Service Districts #2 and #8 have 
three facilities in Buda and its ETJ.  This is discussed more in 
the Public Safety element.

Buda City Hall (top photo) and Buda Public Library (bottom) are both located downtown on Main Street.
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Water & Wastewater System 
The City of Buda operates a water and sewer system that 
serves much of the area within the city of Buda and parts of its 
ETJ.  Water and wastewater needs of other parts of the Buda 
area are provided by other water and wastewater service 
providers, also called CCNs (Certifi cate of Convenience and 
Necessity).  The eastern Buda area is suffi ciently serviced by 
private CCNs; however, it is not the same situation for areas to 
the west.  

Within the City of Buda service area, water is provided through 
two wells: one downtown, and one in northwest Buda near 
Dahlstrom Elementary.  Those two wells are near capacity for 
serving the service area, and there is a need for a long-term 
water supply to serve the growing area to the west.  

The situation is similar for wastewater issues.  Private CCNs 
suffi ciently serve the eastern portion of the Buda area, but 
there are signifi cant areas in the western portions that do not 
have wastewater service.  The most critical issue for the City of 
Buda wastewater service is the need for a new treatment plant.  
Currently, the City is soliciting bids to expand the existing 
treatment plant located north of downtown on Garrison Road.  

Water and wastewater service can be a deal maker or 
breaker when it comes to development.  In today’s day, water 
and wastewater service is preferred over well and septic 
systems.  There are development limitations to well and septic 
systems that will hinder the promotion of density.  While it is not 
an issue to the eastern portion of Buda, it is an issue that should 
be addressed and resolved for the western areas.

GIS Source for CCN Service Areas: Capital Area Council of Governments, Water & Wastewater Service Areas

THE MANY FACES OF WATER IN 
BUDA
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ISSUES, OPPORTUNITIES, AND FINDINGS
High Demand on Certain Public 
Facilities 
Buda has some great public facilities, and residents know it.  
Not only residents, but organizations and other entities know 
it, too.  Facilities such as City Park and Buda Public Library 
have experienced excessive demand in the past several 
years, pushing these facilities to their limits.  

Need for Stronger Water Conservation 
Efforts 
In recent years, Central Texas has experienced signifi cant 
droughts affecting the ability to provide water to the 
communities and residents.  Water conservation should be a 
natural practice of Buda - by the City as well as households 
and businesses.

Maximize Communication with Citizens
Communication with citizens is a basic obligation of 
government.  As such, the City of Buda needs to take 
advantage of the multitude of opportunities to expand and 
enhance citizen communications.  

Foster Civic Engagement
Fostering and reinforcing a sense of community is important 
in the sustainability and vitality of Buda.  The quality and 
livability of a place is impacted by the presence and 
activity of a community.  Without a sense of community, 
individuals can feel disconnected and lonely, leading to social 
disintegration of the entire community.  Many new subdivisions 
of Buda don’t even know they are in the city limits of Buda 
and therefore have no sense of “connection” to the City. 

Neighborhoods play a crucial role in citizen engagement 
and participation.  Active neighborhoods enjoy low crime 
rates because more of the residents know each other and 
know what is going on.  The City needs to encourage the 
organization of neighborhood associations, which will serve as 
a point of contact to the City.

Regular civic events such as First Thursdays and the Saturday Farmers’ Market attract 
residents of  Buda and the surrounding area to downtown Buda.

Image Source: (top) City of Buda, Tourism Department; (bottom) Michael Caristo Photography
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CIVIC FACILITIES & PROGRAMS RECOMMENDATIONS
Goal Statement
Buda’s sense of community is enhanced through state of the art civic facilities and 
programs and easy access to City information and resources.

Objective CF-1 (a)Develop a state of the art library for Buda.

 (b)Develop a state of the art civic center for Buda

The existing Buda Library is located in downtown Buda on Main Street on the city-owned parcel along the railroad tracks.  
The current library is 5,200 square feet and has been at this location since 1993.  The library is staffed by fi ve full-time 
employees and supplemented by volunteers.  The Buda Library is at capacity, and for nearly 10 years there have been calls 
for more space.  In an agreement with Hays County, Buda’s library provides services to all County residents.  Likewise, Buda 
residents are welcome to use any library in Hays County.  The rapid population growth in north Hays County has caused the 
library to outgrow its current building.  Because of this it is important to work with Hays County to partner on expanding 
or replacing the existing library.  

The City has sought a variety of ways to expand, including expanding at its current location as well as evaluating various 
parcels throughout the city for a new library location.  Given the constraints of the current site it is generally preferred to 
build at a new location.  Among the various sites considered the approximate land cost is between $500,000 and $1 million.  
The preference is to relocate to another site along Main Street.  

While in this current economic downturn it may not be a priority to spend money on expanding library services, there are 
defi nitely steps that can be taken to move forward so that when the funding is available, Buda will be ready.  

Buda is also in need of a civic or convention center at which to host meetings, workshops, or small conventions.  Consideration 
should be given to evaluating whether this center can be developed in conjunction with a new library, so that public dollars 
will be used more effi ciently and effectively.

Action CF-1.1  Determine appropriate location for library enhancement or replacement.    
   Determine size and location for civic center.
The fi rst step in this endeavor is to determine the appropriate location for the library and a possible civic center.  Over 
the past several years, many options have been discussed regarding the location of a new library.  Below is a brief 
discussion of those that are most feasible and recommended for further evaluation: 

1. Redevelop the library at the existing site as a larger building.  This option has been examined and concepts of 
the building have been developed.  The biggest challenge for redeveloping the library at the current site is the size 
and shape of the lot, which results in a poor building layout for a library.  In addition, if this was to be combined 

Buda Library Space 
Needs

In 2005, a study of the 
Building Program for the Buda 
Public Library was produced.  
This report identifi ed that a 
26,456 square foot building 
is needed to serve the Buda 
Library service area, and a 
property of approximately 2.5 
to 3 acres in size is needed 
to accommodate this building, 
parking, and future expansion 
needs.  

~Park, Catherine. September 
2005. Building Program for the 
Buda Public Library. 
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with a civic center, then the site may not be large enough.  For the existing site to be feasible for a combined 
library and civic center most of the Greenbelt Park to the north of the current site would need to be included.

2. Construct a new library at City Park.  While this option does save money on land acquisition this option would 
require incorporating the library into a master plan for the park that identifi es areas for increased parking.  
Because funding came through a grant from Texas Parks & Wildlife, there likely will be additional processes and 
even some restrictions on the use of City Park for uses such as a new library.  

3. Construct a new library and / or civic gathering places as part of the redevelopment of the Old Cotton Mill 
site.  The Old Cotton Mill site is well-situated to be a south-end anchor to the downtown area and an excellent 
location for a civic center and library.  However, a partnership would have to established with the Mill owners, 
and much of the site is in a fl oodplain and would require signifi cant grading to address fl ooding issues.

4. Other sites.  There may be other options available, which should be evaluated.  Whatever site is selected it is 
strongly recommended that this civic center and library stay in or near the downtown area to reinforce its position 
as an important part of the “heart” of Buda.  

Action CF-1.2  Develop partnerships to assist with funding Library and/or Civic Center 
improvements.
Funding is always going to be an issue - not just in economic downturns.  Partnering with other public and private 
entities will help share the cost of developing this community center.  Depending on the location, a partnership with the 
private landowner will help to create a state of the art center that not only houses these civic programs, but also has 
the potential to becomes an economic generator.  Additionally, since the library serves residents beyond that of the 
city limits, seek funding from Hays County and the State of Texas to supplement what Buda is able to provide.  

Objective CF-2 Develop City Park as a signature outdoor event center and 
community park.

Action CF-2.1  Master plan City Park. 
City Park is the Buda’s primary “central park” that over time has become a popular events venue for festivals.  
The events have been signifi cant in drawing visitors to downtown Buda.  A master plan of City Park needs to 
incorporate both these identities - both an outdoor events venue for festivals as well as a community park for 
residents of Buda.  

The area to be planned should include the existing City Park area as well as the area immediately north of City 
Park and south of the water treatment facility.  This area is owned by the City of Buda, and is located in the 
fl oodplain.  During certain festivals it is used for events, like the cook-off staging area during the Weinerdog 
Festival.  However, it is unimproved and not used during other times.  

Weinerdog Races in City Park.
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Some of the primary issues that need to be addressed with this master plan include parking, how it interacts with 
downtown Buda, recreation facilities for use as a community park, facilities for events, recovery of park due to 
impact of events, event traffi c fl ow, and (if appropriate) incorporation of a library and civic center development.

It is important to note that a grant from the Texas Parks & Wildlife Department was used to fund improvements to 
City Park.  The master plan should acknowledge that this fact will put restrictions on the use of City Park.  However, 
the benefi ts of potential improvements to City Park may outweigh any restrictions or penalties that may occur to 
accommodate certain improvements to the site.

Objective CF-3 Utilize community programs to increase civic engagement.

Community programs such as National Night Out, First Thursday, and other programs centered on the community help to 
increase civic engagement and pride, which has other benefi ts to the City and quality of life in Buda.  

Action CF-3.1  Develop a citywide cultural program that promotes existing cultural 
activities.  
Work with the Buda Public Library, Hays CISD, YMCA, and Tourism Department to establish a cultural program that 
educates and celebrates Central Texas and Buda’s cultural and historic heritage.  This program can be operated 
out of a larger library and education facility, as well as possibly incorporated into Hays CISD curriculum or the 
YMCA’s after school program.  This action will require additional civic space and resources to accomplish.  (See also 
HP-1.1)

Action CF-3.2  Promote events in Downtown Buda.
Downtown is host to a number of regularly occurring events, as well as special events that occur either in 
conjunction with a holiday or festival at City Park.  Aggressively promote these events to the Buda community and 
neighborhoods.  Below is a summary of some of the events that occur downtown:
* First Thursday is an event hosted by the Downtown Merchants Association where stores and restaurants stay 

open later and have specials for shoppers.  It happens on the fi rst Thursday of every month at Main Street.  It 
is an excellent program to promote the downtown merchants and engage the community.  

* Downtown Buda Farmers’ Market is a new event for downtown on Saturdays.  Local farmers sell their fresh 
produce, and merchants sell their homemade crafts and treats.

* Toons & Tunes is an outdoor music and movie series held during the summer at City Park.  
* Various annual events populate Buda’s event calendar every year, including the Budafest, Weinerdog Fest, 

Fire Fest, Boo-da Halloween, and the Trail of Lights, and many others.
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Action CF-3.3  Support and unify National Night Out events throughout Buda neighborhoods.
National Night Out (NNO) is a crime and drug prevention event held annually in October in Texas.  It is designed 
to heighten awareness of crime and drug prevention; generate support for, and participation in, local anticrime 
programs; strengthen neighborhood spirit and police-community partnerships; and send a message to criminals letting 
them know that neighborhoods are organized and fi ghting back.  Several communities in Buda organize NNO events, 
but they happen independently, not as a cohesive community.  Additionally, neighborhoods that have no formal 
organization typically don’t participate.  The City of Buda can help make NNO a strong community building event by 
unifying the event across the City and encouraging neighborhoods that have no formal neighborhood organization to 
participate.  

Action CF-3.4  Establish a Neighborhood Services program to provide support services and 
materials to neighborhoods to enhance community engagement.
Many small communities that are successful in engaging their neighborhoods do so through a Neighborhood Services 
Program.  These programs are typically designed to provide neighborhoods with resources to increase organization 
and engagement among the residents.  The City of Buda could start with developing a toolkit on neighborhood 
organization in an effort to promote formation of neighborhood organizations.  Toolkits could include sample by-laws 
or charters for organization, information about engaging the residents, or information on organizing National Night 
Out.

This program would also be the gateway to communicating with neighborhood and homeowner associations, where 
the City could publish the Buda Bulletin and post information pertinent to neighborhoods.  The City can also take this 
program a step further, offering direct assistance to neighborhoods in planning neighborhood events, or if the City 
moves into neighborhood planning, this program would be a gateway into that effort.

Action CF-3.5  Partner with neighborhood groups and other volunteer groups on certain 
neighborhood maintenance tasks.  
Residents of a neighborhood care most about the quality of their streets, parks, and other public spaces more than 
anyone else in the community.  Encourage and support “friends of” or “adopt a” groups within neighborhoods. This 
can be organized through a Neighborhood Services Program (see CF-4.4).  Neighborhoods can similarly organize 
around their neighborhood streets or parks.  Periodically the City can host a citywide “clean up” event where these 
organizations participate in unity in an effort to perform maintenance tasks on their neighborhood streets and parks.  
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Objective CF-4 Expand quality communication between City and residents.

Communication is an essential function of governments.  It’s a way to disseminate information and a sign of transparency of 
the government.  Quality communications is essential to have a well informed and engaged citizenry and a high quality of 
life in Buda.

Action CF-4.1  Continue to distribute a community newsletter through the utility bill and 
make it available online.
The Buda Bulletin is a quarterly newsletter distributed through the utility bill and posted online at the City’s 
webpage.  It includes a calendar of events and recent information.  Continue to produce this newsletter, and 
consider the possibility of increasing frequency of production to monthly or every other month.

Action CF-4.2  Engage neighborhoods in Buda’s ETJ at a high level to promote their future 
vitality.
Neighborhoods in Buda’s ETJ are typically overlooked because they are not incorporated and do not pay taxes to 
the city for their services.  Unfortunately, these communities also tend to decline faster than communities in city limits 
because maintenance of the facilities tend to fall on the county or a voluntary citizen-run association.  Keeping in 
mind that these communities could one day be a part of the city, engage these neighborhoods so they are strong 
and vital communities when they are annexed into the City of Buda.

Action CF-4.3  Explore and develop new ways to further increase communication with 
residents in the City of Buda and its ETJ.  
The distribution of information has advanced signifi cantly due to new technology.  The City of Buda should 
evaluate those technologies as methods to increase and improve communication with residents of Buda.  Consider 
improving transparency of City information through social media, video recordings and possible live streaming of 
City Council meetings, enhanced archival records of meetings to include video recordings, and other technological 
advancements in communication techniques.  

Action CF-4.4  Update the quality of the City’s website and improve website management.
The City’s website is a vital portal of information for many people - especially as we enter an era of paper-less 
communication, high mobility, and convenience.  The quality of the City’s website, including the availability and 
organization of information about the City, needs to be improved.  It is currently a challenge to update the website, 
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and the availability of information is lacking, making it hard for citizens to easily stay informed.  Information that the 
City tracks with regards to growth, including approval of building permits, site plans, and transportation improvement 
plans, should be made available to community residents.  

Action CF-4.5  Maintain an updated contact list of homeowner associations and 
neighborhood associations.  Increase communication with residents of Buda through 
homeowner and neighborhood associations.
The City currently maintains a list of homeowner associations, but lack of oversight over this list has resulted in 
inaccurate and incomplete information.  Since contact with neighborhoods is an easy and effi cient way to communicate 
with residents of Buda, it is vitally important that this list be maintained accurately and frequently.  A Neighborhood 
Services Program could help facilitate updating information as board members change and as new neighborhood 
organizations form.

Objective CF-5 Enhance City of Buda information and technology.

As with communication, technology for operational productivity such as software and technology has also improved.  Buda lags 
behind many communities in the operational tools and security of information they have to use.  By enhancing this element of 
City operations, effi ciency and productivity of the City will improve.

Action CF-5.1  Expand operational tools, software, and technology to improve effi ciency and 
productivity of City staff.
Geographic Information System (GIS) would be a valuable tool to keep and manage information about the Buda 
community, including infrastructure systems, such as roads and bridges, civic facilities such as parks, environmental 
information, and growth patterns such as recording subdivisions and building permits.  

The City currently has GIS information of the infrastructure system maintained by an outside source.  Having this 
information readily at hand will facilitate expediency and effi ciency within the City and pertinent departments.  This 
information support makes it easy to coordinate efforts, set priorities, and make cost-effective decisions. 

Action CF-5.2  Increase security of City of Buda information by improving the backup and 
recovery system.
In recent years there have been discussions of the City’s sub-par back up and recovery system and the need to 
enhance it for security purposes.  Having secure information is crucial in the event that the system is corrupted or 
compromised and the City needs to restore information.
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Action CF-5.3  Upgrade networking within the City of Buda to improve transfer of information 
among City departments and staff.
As is illustrated by this comprehensive plan, City departments do not act independently.  Many of the day-to-day decisions 
often require coordination among departments, and often with other public agencies as well.  To facilitate the communication 
among City departments and with other public agencies, upgrade the networking capabilities within the City of Buda.  

Objective CF-6 Utilize innovative methods for water and wastewater services 
and facilities in order to surpass state and federal quality and 
conservation standards.

Water is a valuable resource - particularly as we face sequential droughts and a growing population.  As we grow and move 
forward into the future, we need to responsibly plan for the provision and use of our water resource.   The City obviously recognizes 
this need, as foreseeable future demand for water is greater than the City’s capacity, and the droughts over the past few years have 
made the community realize the need to more responsibly use water.  

Action CF-6.1  Move forward on wastewater reuse program to reduce the use of potable water for 
irrigation.
The City’s Capital Improvement Program identifi es funding for a Purple Pipe Program where treated wastewater is used 
to irrigate public areas and for other non-potable uses.  Whenever water is piped from the water treatment facility to 
wherever its going, the pipe needs to be purple to distinguish the type of water - hence the name, Purple Pipe Program.  
Continue to pursue this goal of using recycled wastewater for non-potable uses in order to conserve potable water for uses 
that need it.  Moreover, encourage other water/wastewater providers in the area to recycle wastewater for non-potable 
uses.  The Capital Improvement Plan budgets $975,000 for Purple Pipe Projects.

Action CF-6.2  Support water conservation practices among builders, area employers, and 
residents.
In conjunction with supporting “green” practices (see Objective EG-5), support water conservation practices among builders, 
area employers, and residents.  
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Action CF-6.3  Diversify water sources.
Currently, Buda’s water sources are the aquifer and Canyon Lake (through GBRA).  Already, the aquifer is becoming 
a weakened source of water, and as more communities pull from this source and droughts continue, this source will 
become more unreliable.  Buda is also a partner in the Hays Caldwell Public Utility Agency to obtain water from the 
Carrizo-Wilcox Aquifer, which will further diversify its water sources.  It’s very important that Buda continue discussions 
and pursuit of additional resources for water.

Action CF-6.4  Develop a Drainage Master Plan for the Downtown Area and Heritage District 
(see Future Land Development Plan).
Storm water drainage in the older areas of Buda, including downtown and many of the neighborhoods in the 
Heritage district, is currently limited to surface drainage rather than gutters.  Because of this, the City must be sensitive 
to the fact that new development - including infi ll development - will greatly impact the fl ow of storm water.  New 
developments can easily create fl ooding in areas that didn’t fl ood before the development.  A Master Drainage Plan 
to study options for storm water drainage should be created for this area to address this issue in order to protect 
existing properties and developments and to make infi ll development more feasible in this area.  The current Capital 
Improvements Program includes a Drainage Master Plan budgeted for FY 2012-2013 and FY 2013-2014.  (See also 
DT-7.5.)


