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ECONOMIC GROWTH & SUSTAINABILITY
Since 2000, Buda has been one of the fastest growing cities in 
the state of Texas.  As discussed earlier, Buda’s growth is largely 
attributed to its proximity to Austin and its location along the 
Interstate 35 corridor.  The city is expected to continue to grow, both 
in population and economic vitality.

The Austin-Round Rock Metropolitan Statistical Area (MSA) is one of 
the strongest regional economies in the country. Since 2000, nearly 
100,000 jobs have been created in the region.  While Buda did 
not experience as much job growth, it did experience signifi cant 
residential growth.

In early 2000, Buda re-formed both a Chamber of Commerce 
(“Chamber”) and Economic Development Corporation (EDC).  As the 
region continues to be attractive to major employers, Buda should 
maximize its opportunity to capture more employment growth by 
attracting employers to the city.  The challenge for Buda will be to 
promote economic growth and development while preserving and 
improving the community’s quality of life.

Local Job Growth
At the turn of the decade, Texas, and even more so, Central Texas 
have fared better than much of the country economically.  In July 
2010, the national unemployment rate was 9.5%.  In comparison, 
Texas had an unemployment rate of 7.5%, and the Austin-Round Rock 
MSA had an unemployment rate of 6.5%.   

Similarly, jobs in Buda have grown steadily as an increasing 
number of businesses locate to Buda.  According to the 2010 Buda 
Retail Trade Study produced by the Buda Economic Development 
Corporation and CAPCOG, the 78610 zip code, which encompasses 
Buda and some of the surrounding areas, had a total of 9,935 jobs, 
an increase of 46% over the employment base of 6,812 in 2002.   
The study found that most new jobs were in the retail sector, but 
construction was still the dominant employment sector in the area.  
Manufacturing was also a growing industry between 2002 and 2010.  

Additionally, in 2008, CAPCOG conducted a study of employment 
commuting, measuring the number of workers travelling to and from 

any zip code pair.  This analysis showed approximately 93% of the 
78610 workforce population commutes to a different zip code to 
work.  Those employees who live and work in the 78610 zip code fi ll 
approximately 18% of the local jobs (those in 78610), leaving 82% 
of the jobs in the 78610 zip code fi lled by residents of another zip 
code.  

The table to the right 
is a comparison of 
the number of jobs in 
the 78610 zip code 
by employer industry 
compared to the labor 
force characteristics 
of Buda’s population.  
This comparison 
highlights the many 
opportunities that exist 
to fi ll local jobs with 
local workforce.  

COMPARISON OF INDUSTRY JOBS TO LABOR FORCE

78610 ZIP CODE & CITY OF BUDA

Industry
Jobs in 
78610

% of 
Total

Labor Force 
(City of Buda)

Construction 1,903 19.2% 349

Retail trade 1,696 17.1% 477

Manufacturing 1,271 12.8% 293

Other services, except public 
administration

771 7.8% 144

Agriculture, forestry, fi shing, hunting 666 6.7%
28

Mining 51 0.5%

Accommodation and food services 637 6.4%
167

Arts, entertainment, and recreation 303 3.0%

Finance and insurance 410 4.1%

257
Real estate and rental and leasing 249 2.5%

Management of  companies and 
enterprises

<10 NA

Professional and technical services 329 3.3%
253

Administrative and waste services 609 6.1%

Educational services 107 1.1%
569

Health care and social assistance 282 2.8%

Wholesale trade 249 2.5% 15

Transportation and warehousing 191 1.9%
54

Utilities 29 0.3%

Government 120 1.2% 344

Information 58 0.6% 107
Source: 2010 Buda Retail Trade Study; U.S. Census Bureau, Selected 

Economic Characteristics: 2005-2009
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Property Tax Trends
Since 2005, the City of Buda has seen a signifi cant increase in both 
residential and commercial developments in the city limits.  As properties 
are developed, their land value increases and they add improvement 
value, both of which are accounted for in the total assessed value of 
properties for taxing purposes.  Since 2005, the total assessed value of 
real property in the City of Buda has increased 148%, from $264 million 
to $653 million in 2010.  This includes the value of land and improvements 
as well as value of personal property and productivity.  As properties are 
developed, the value of land and improvements account for more of the 
total assessed value.  In 2010, the total value of land and improvements 
accounted for 92% of the total assessed value of all property in the City 
of Buda.1

1 Property included in ad valorem taxes include real property, such as land and physical 
building improvements, as well as certain taxable personal property items.  This latter 
component makes up the other 8% of the assessed value of property in Hays County.

Tax revenue is calculated based on two elements: the tax rate and the 
taxable value.  Therefore, the increase in property tax value in Buda has 
a direct impact on the tax revenue the city receives and will often help 
thwart an increase in the tax rate.  In 2010, the City of Buda’s property 
tax rate is $0.2567 per $100 in value.  In comparison to surrounding cities, 
this is low.  The average tax rate among cities in the Central Texas region 
is approximately $0.3845, and ranges from a low of $0.1025 in Dripping 
Springs to a high of $0.7090 in Lockhart.  Tax rates often refl ect the size 
of the city as services increase and a City’s budget increases.  Among 
similarly sized cities to Buda, as shown below, Buda still has a low tax rate. 

PROPERTY TAX RATES (2010)

Taxing Entity
Tax Rate (per 

$100 in value)

Dripping Springs $0.1100
Buda $0.2576

Kyle $0.415399
Hutto $0.50758
Leander $0.65042
Manor $0.8026

HISTORIC PROPERTY VALUES IN BUDA
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Sales Tax Trends
Sales tax in the state of Texas is 6.25%, and local jurisdictions 
and entities such as counties, cities, transit authorities, and 
special districts may add up to 2% in local sales tax for a 
total maximum sales tax rate of 8.25%.  Buda has a 1.5% 
tax rate, and Hays County has a 0.5% rate, bringing the 
total sales tax rate in Buda to the maximum 8.25%.  This 
is typical for other communities in Central Texas.  Neither 
Travis nor Williamson County collects sales tax, so most of the 
communities collect the remaining 2%.  In other cities, the local 
sales tax rate is split with the city and other entities, such as 
a special district (Pfl ugerville) or the transit authority (Austin 
and Leander).  The table to the right illustrates the local sales 
tax rate of Buda and other communities in the Central Texas 
region.

Sales, and therefore the City’s sales tax revenue, have 
generally increased over the past decade as retail offerings 
have improved in Buda.  There was a signifi cant increase in 
sales in Buda retail in 2005, and again in 2007.  However, 
the general economic hardships at the end of the decade 
have signifi cantly infl uenced the buying power and shopping 
habits of households across the nation, and has been felt in 
Buda.  This lack of confi dence in the market has slowed retail 
development, and since 2007, Buda has seen little new retail 
development.

Moreover, several retail centers have been developed in 
nearby communities surrounding Buda, including South Park 
Meadows in South Austin and Kyle Town Center in Kyle.  The 
proximity of these developments will make attracting retail to 
Buda a challenge.  

ANNUAL SALES TAX RECEIPTS AND BUDA SALES TAX REVENUE

Year
Annual Sales 

Subject to Sales Tax
City Sales Tax 

Revenue
Annual 
Growth

2002 $65,882,839 $988,243
2003 $78,175,814 $1,172,637 18.66%
2004 $100,715,179 $1,510,728 28.83%
2005 $145,314,962 $2,179,724 44.28%
2006 $140,753,403 $2,111,301 -3.14%
2007 $182,870,001 $2,743,050 29.92%
2008 $179,734,017 $2,696,010 -1.71%
2009 $176,185,256 $2,642,779 -1.97%
2010 $179,179,324 $2,687,690 1.7%

SALES TAX RATES

Taxing Authority Tax Rate

City of Buda 1.5%
Hays County 0.5%
Williamson County 0

Travis County 0

Austin 1%

   Transit Authority 1%

Cedar Park 2%

Georgetown 2%

Pfl ugerville 1.5%

   Special District 0.5%

Kyle 1.5%

Leander 1%

   Transit Authority 1%

Round Rock 2%
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City of  Buda’s Revenue
Property and Sales Taxes have a signifi cant impact on a 
City’s revenue and spending power.  Together, these revenue 
sources make up 60% of the City’s General Fund.  

Buda’s General Fund revenue is heavily dependent on sales 
tax and needs a stable property tax base.  In FY 2010-
2011, 50% of the City’s General Fund revenue came from 
sales tax.  Having such a signifi cant portion of the revenue 
coming from sales tax puts Buda in a vulnerable situation in 
economic downturns.  While the City does benefi t greatly 
when spending increases, it can also be signifi cantly hurt 
when residents and visitors cut back on their spending, too.   

However, increasing the property tax base in the City isn’t 
a simple solution.  Property values are directly related 
to the use of land.  Land developed for residential uses 
typically have a lower total assessed value per square foot 
of land as compared to commercial uses, thus commercial 
uses have a greater impact on the property tax revenue the 
City receives.  Because of this, it is very important to have 
a balance of residential and non-residential land uses in 
the city.  According to the Hays Central Appraisal District, 
2010 Comptrollers Audit Report, 61.4% of the appraised 
property values of the tax roll in Buda are residential uses, 
and 21.8% are commercial properties.  In other words, the 
value of residential uses is supporting nearly two-thirds of 
the taxable property value by which the City generates its 
revenue, while commercial uses only account for one-fi fth.  

With a high proportion of residential uses, the City is 
reluctant to raise property taxes, putting the City overly-
reliant on sales tax revenue. By increasing the amount of 
commercially used properties in Buda, the property tax 
base will grow signifi cantly, allowing the City to more 
greatly diversify its tax base and revenue sources.
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ISSUES, OPPORTUNITIES, AND FINDINGS
Meetings with City staff and other stakeholders and an 
evaluation of historical and current data identifi ed a number 
of challenges and opportunities with regards to economic 
growth in Buda.  Diversifying the economy is one of the key 
strategies for a stable economy that can withstand economic 
downturns.  

Diversify the land use to balance the tax 
base.  
The land use distribution in Buda is heavily residential, putting 
most of the burden for property tax revenue for the City on 
residential uses.  Balancing residential growth with commercial 
and non-residential development will lessen the property tax 
burden on residents.  

Diversify the employment mix to expand 
and stabilize job opportunities.  
Currently, nearly half of the City of Buda’s employment 
industry is in one of three trades - construction, retail trade, 
and manufacturing.  With proximity to SH 45 and SH 130, 
Buda is positioned to take advantage of employment growth 
across many industry sectors.  Access to these corridors 
also bode well for employment growth in transportation, 
warehousing, and distribution sectors.  Furthermore, as 
Buda continues to grow, it is probable that the economy 
will transition from manufacturing and agriculture to more 
business- and service-oriented industries.  To support the 
diversifi cation of the job market, Buda needs to be sure it 
has an adequate supply of land zoned for developments 
to support these businesses and development types, such as 
offi ce buildings, commercial centers, and business parks. 

Increase support of  small and local 
businesses in Buda.
Small and local businesses are extremely valuable to a local 
economy.  For each dollar spent, local businesses contribute 
signifi cantly more to a local economy than national chains.  
Furthermore, local and small businesses are more likely 
to support community efforts and initiatives than large 
corporations that have little interest in local happenings.

Need for appropriate infrastructure in 
key commercial areas.  
Portions of the Interstate 35 corridor that are ideal for 
commercial uses lack the necessary infrastructure to support 
the types of developments that are appropriate.  In order to 
attract intense development along the Interstate corridor and 
convert under utilized and vacant properties into economically 
viable properties, the City must commit funds to expand and 
improve the utility infrastructure to these areas.  The current 
Capital Improvements Plan calls for extension of water and 
wastewater services to these areas in the corridor not already 
serviced by other entities.  

Strengthen the role of  Downtown Buda 
in local economy.
While downtowns often represent the economic center of 
a city, downtown Buda is struggling in that role.  There are 
many issues with downtown Buda affecting its ability to 
fulfi ll this role, and these are discussed in more detail later 
in this chapter in the Downtown Buda component.  However, 
the Economic Development Strategy should recognize the 
importance of Downtown Buda as an economic asset, not only 
as a generator of sales and property tax revenues, but also 
as an attraction for residents who live in and around Buda, 
tourists from across the state and country, and employers who 
see vibrant downtowns as an indicator of a city’s quality of 
life.  
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ECONOMIC GROWTH & SUSTAINABILITY 
RECOMMENDATIONS

Goal Statement
Buda has a stable tax revenue base and strong local job market.  Increased and 
diversifi ed economic and job opportunities for residents make Buda a great place to 
live, work, shop, and play.
While governments have a limited role in improving all the elements important to economic development, they can have a 
signifi cant impact through the provision of public services and through their role as partnership facilitators and as business 
recruiters.  Some of the traditional strategies for local governments include:
* preparing and assembling land for business development
* modifying the regulatory framework to support business development
* alleviating the fi nancial risk through tax abatements, tax structures (TIFs), construction of infrastructure, and other 

trade-offs that take the fi nancial burden off the business
* providing or supporting workforce training to increase the quality of the local workforce
* partnering with the private sector to promote economic development, such as participation in the chamber of 

commerce and other non-profi t agencies
* creating and maintaining a high quality of life to attract businesses and foster business innovation

 
Objective EG-1 Provide infrastructure to support economic development.

With the city’s proximity to Austin and easy access to highways and ABIA, Buda is a prime competitor to attract companies 
and jobs.  One of the necessary services cities provide to companies is reliable infrastructure to support their businesses.  
City staff have identifi ed areas of Buda that are under-served by utilities and infrastructure, deterring and even 
preventing desirable companies from locating or growing here.  By providing suffi cient infrastructure ahead of business 
growth, the city will be ready to attract new businesses and jobs.

Action EG-1.1  Plan for and provide adequate and reliable infrastructure including water, 
wastewater, electric, and telecommunications to enhance under served areas of the IH 35 
corridor.
Utility infrastructure should refl ect the scale of anticipated land use, and along the IH 35 corridor this is not 
the case.  The scale of development appropriate along the interstate corridor is among the most intense in the 
city.  However, the infrastructure along much of it is insuffi cient to provide the utility services needed for this 
development, hindering growth of this corridor to its potential.  Furthermore, to support the ability to diversify 
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the economy in Buda, the City and EDC need to assure that an adequate inventory of parcels that are suitable for 
business and employment uses exists in Buda.  The current Capital Improvements Plan calls for extension of water 
and wastewater infrastructure and services to those areas along the IH 35 corridor that are not already serviced 
by another entity.  Still, some of the CCNs servicing this area are not set up to provide the capacity of water and 
wastewater service needed to support more intense development.

Action EG-1.2  Establish a Tax Increment Financing (TIF) district along the IH 35 corridor 
(outside of the existing Cabela’s TIF) to help fund infrastructure improvements that will 
serve and attract new businesses to the corridor.
A TIF district can provide the needed revenue to fi nance public investments such as infrastructure.  The improvements 
can be made now, and repaid with revenue generated in the TIF district.  The Cabela’s development utilizes a TIF to 
fi nance much of the infrastructure and streetscaping improvements on that site, enabling the development to happen 
and also creating a high quality development.  See the Implementation chapter for a more detailed discussion on 
TIFs and other fi nancing mechanisms.

Action EG-1.3  Research the cost/benefi t, need, feasibility, and overall impact of adding rail 
sidings to serve industrial businesses in the southwest quadrant of the city.  
A rail siding is a low-speed track section that breaks away from the main line.  The industrial and manufacturing 
companies in the southwest quadrant of the city would greatly benefi t from the siding as a place to load and 
unload their materials.  The proposed Lonestar Commuter Rail Line will have an impact on the feasibility of a 
rail siding.  As plans for commuter rail on the existing freight rail line are fi nalized, the City should research 
opportunities to create a spur from train depot to new freight rail line.

Action EG-1.4  Complete the truck bypass from IH 35 to FM 1626.
Completion of the truck bypass will give truck traffi c a more direct connection between IH 35 and area industrial 
activities as well as bypass downtown Buda.  This truck traffi c through downtown is both a hindrance to the 
revitalization of downtown Buda as well as to truck drivers who get caught in the congestion.  In 2011, the 
interstate overpass was nearing completion, and the portion of the bypass from IH 35 to Main Street was already 
completed.  The segment to FM 1626 is critical to getting trucks out of downtown.  

While the bypass will largely be funded and constructed by the Texas Department of Transportation, Buda 
and Hays County can assist by more aggressively searching for or providing additional funding and supporting 
TXDOT’s efforts to complete the bypass.  It is possible that local funds (from the County and City) can be leveraged 
through road bonds using “pass through” fi nancing to expedite completion of the project.
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Action EG-1.5  Continue to work with 
CAMPO and TXDOT to add on and off ramps 
from IH 35 to Robert S. Light Boulevard (the 
truck bypass).
Another important element of making the truck bypass 
a useful transportation route for trucks is providing 
access on and off the interstate.  Currently, the bypass 
will not have a designated exit, possibly deterring use 
of the bypass.  The current ramps will create congestion 
of heavy truck traffi c at Windy Hill Road and Cabela’s 
Drive.  See also Action T-2.3.  This project has been 
identifi ed as a County priority to the Capital Area 
Metropolitan Planning Organization for 2012 funding.  

Existing conditions and plans for IH 35 ramps in Buda.
Source: City of Buda, City Council Agenda Packet, May 17, 2011
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Action EG-1.6  Maximize on connection between Austin-Bergstrom International Airport 
and Buda.
Austin-Bergstrom International Airport is a major asset to the region, and Buda has excellent accessibility to the 
airport via SH 45.  Working with area major employers will help identify ways to improve connectivity to ABIA 
and Buda, maximizing the asset.  Moreover, support improvements to the transportation system that strengthen this 
connection and take advantage of access to the airport.  For example, Main Street East through the Sunfi eld MUD 
will eventually connect Turnersville Road and SH 45.  Strengthening these routes will make ABIA a stronger asset for 
the Buda community.

Action EG-1.7  Work with land owners to develop large parcels of vacant or under utilized 
land that are located in a commercial corridor.
There are several sites throughout Buda that are located in major commercial corridors or development areas that 
are under utilized or vacant.  Development of these properties will increase the tax base and generate additional 
revenue for the City and EDC.  

The City and EDC can be key players in helping these properties develop.  By being proactive, the City and EDC 
should work with property owners of these sites to develop a vision and master plan for each property and help 
market properties to developers and businesses.

Objective EG-2 Encourage diverse business development and expansion in 
Buda.

Diversifying the job and economic opportunities is key to creating a stable economy in Buda.  An area’s economy is 
supported by a variety of components, including not only job growth, but also the services and goods sold in Buda, which 
contribute to the public revenue through the sales tax.  This objective addresses issues such as identifying and developing 
a Strategic Plan to establish a unifi ed direction for economic development, identifying industries and job markets that are 
lacking in Buda, and identifying other areas of economic growth potential.  This element also identifi es opportunities to 
improve and maintain a highly qualifi ed workforce in Buda, making it attractive to potential employers.

Additionally, having a local job base so that more Buda residents can work in Buda will help to alleviate regional traffi c 
congestion issues.  According to the Capital Area Council of Governments, “decentralization of both the workforce and 
employment centers makes carpooling and mass transit impractical for most workers.”1  With rising gas prices, commuting 
is not only a congestion issue; it’s also a cost of living problem, as the cost of transportation for a household is steadily 
increasing.

1 Data Points. May 2011. The Not So Curious Case of the Constant Commute.

As the region continues to 
grow in the years ahead, 
we must promote strategies 
that  support communities 
featuring a balance of 
both people and jobs. 
Otherwise, we risk a future 
where a ever growing 
share of our regional 
resources—both public and 
private—are consumed by 
transportation costs.

 ~Capital Area Council of 
Governments. Data Points. 
May 2011. 
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Action EG-2.1  Develop a Economic Development Strategic Plan that brings together priorities, 
fact-based research, and incorporates the goals of the comprehensive plan to develop 
initiatives to enhance the economic vitality of Buda and to identify target employment 
industries to grow in Buda.
Buda is at an important junction today, where it must start making decisions about the growing demand for public 
services for an increasing population.  Policies must be created that support a sustainable local economy.  These 
decisions for economic development cannot be made independent of other community decisions about transportation, 
quality of life, and other development decisions.  

A strategic plan for economic development will bridge the gap between the community’s goals as outlined in Buda 
2030 and the economic development strategies of the Economic Development Corporation.  As Buda continues to 
grow, it must make diffi cult choices as its economy evolves.  

An economic development strategic plan should outline strategies that achieve the Economic Growth & Sustainability 
goal of Buda 2030 through coordinating economic development initiatives; business development, attraction, growth, 
and retention; incentives and fi nancing and other funding structures; workforce education and training; land assembly; 
providing infrastructure; and improving the quality of life.2

Action EG-2.2  Selectively use funding mechanisms (tax abatements, tax increment fi nancing, 
public improvement districts, etc.) to encourage desirable economic development.  
Incentives are a valuable tool for attracting businesses.  Where businesses and developers can gain cost savings, 
they will no doubt take it.  As discussed earlier, one of the few, but signifi cant, ways local governments can infl uence 
economic development by passing down cost savings is through provision of infrastructure and tax abatements 
(breaks).  Utilizing fl exible and creative funding mechanisms can help attract businesses and provided the needed 
infrastructure. 

While many may feel that now is not the time to be passing on cost savings and spending money for private 
development, the community must recognize the long-term impact in economic development and growth these 
investments provide.  Incentive programs can be geared toward promoting business development that is “clean” 
or interested in becoming a community partner by participating in park and open space development and similar 
activities.

2 American Planning Association, Planning and Economic Development Toolkit.  Adapted from the Planning Advisory Service Report An Economic Development 
Toolbox: Strategies and Methods. 
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Action EG-2.3  Work with Austin Community College 
to promote and capitalize on the new higher education 
campus at FM 1626 and Kohler’s Crossing.
Community colleges are very valuable in generating economic 
growth.   Community colleges provide affordable training and 
education, developing a qualifi ed workforce desired by employers.  
As employers move into Buda, they will require more from community 
colleges in training their workforce.  Moreover, with a more qualifi ed 
and educated workforce, the level of creative thinking and innovation 
improves for the community, leading to the development of more 
business ideas and growth in the entrepreneurial culture of Buda.  

Action EG-2.4  Work with the Texas Workforce Commission and/or Austin Community 
College to establish workforce training and educational programs.
As mentioned before, a trained and highly qualifi ed workforce is a valuable asset to employers and companies 
looking to locate in Buda.  The Texas Workforce Commission assists local governments with providing workforce 
training for its population and employers.  Moreover, with ACC opening a campus on the fringe of Buda on FM 
1626, opportunities to provide workforce training will expand.

Community Colleges and Economic Development

Community colleges provide valuable programs that serve local community 
needs and the economic development goals of Buda.  In particular, 
community colleges have emerged in the following three areas of 
programs:
• Workforce development - colleges provide training for employees of 

particular fi rms
• Economic development - colleges act in various ways to stabilize or 

increase employment in the community
• Community development - colleges promote the wellbeing of their 

communities in political, social, or cultural areas.

Grubb, Badway, Bell, Bragg, Russman. Workforce, Economic, and Community Development: The 
Changing Landscape of the Entrepreneurial Community College. Accessed May 13, 2011 from 
http://vocserve.berkeley.edu/Summaries/1094sum.html
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Objective EG-3 Support small and local business growth and development in  
Buda. 

Although large, major employers are a sign of a stable economy and workforce, they are not the only identifi er of such.  
Thriving economies not only diversify their job industries, but also the size of businesses that exist in the community.  Small 
businesses play a key role in supporting a local economy.  According to the State of Texas’ Small Business Advocacy of the 
Offi ce of the Governor, “Small Businesses are the heart of Texas’s economy. Small Businesses create most of the nation’s new 
jobs, and they bring dynamic ideas, innovative services, and new products to the marketplace.”  

Buda already has a number of small businesses up and running.  There 
are several benefi ts to supporting local businesses in Buda.  For one, 
money spent at local businesses tends to stay in the local economy.  
Local merchants tend to employ more local labor and buy more local 
goods than the national competitors.  Local business owners also keep 
their profi ts in state, and contribute more to local and state taxes.  
They are also more likely to promote local artists and authors.  An 
economic impact analysis in Austin that compared local merchants to 
national chain found three major fi ndings:

1. Local merchants generate substantially greater economic 
impact than chain retailers.

2. Development of urban sites with directly competitive chain merchants will reduce the overall vigor of the local 
economy.

3. Modest changes in consumer spending habits can generate substantial local economic impact.3

Buy Local groups and Independent Business Alliances play a signifi cant role in supporting small and local businesses by 
providing the necessary support and resources to local businesses and economies.  These organizations help to promote the 
local economy, including local food, energy, retail, service, and other economic sectors, with a long-range goal of improving the 
overall local economy.  

The actions described here aim at improving the environment for small and locally-owned businesses to include them as a 
viable player in improving the local economy of Buda.  

3 Civic Economics, 2002, Economic Impact Analysis: A Case Study Local Merchants vs. Chain Retailers, pp. 3-4 

“Unlike a homogenized Anyplace, USA, 
a community with vibrant independent 
businesses retains its unique character as 
a great place to live and visit.”

~Business Alliance for Local Living Economies
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Action EG-3.1  Establish a business incubator to provide support for start-up and local 
businesses in Buda.
Start-up businesses have a failure rate of 80 percent during their fi rst four years of operation, usually 
because of poor management, poor marketing, or lack of funding.4  A small business incubator is one tool 
that can help small-businesses thrive.  However, there are several considerations that a community should 
evaluate before establishing an incubator.  

A small business incubator is a facility that provides small, start-up businesses with affordable space 
and shared business support services with the common goal of enhancing the entrepreneurial climate 
and creating jobs in a community.  They differ from Small Business Development Centers (SBDC) in that 
incubators focus on new companies while SBDCs provide services at any stage of business development.  
Incubators provide much of the support services to help a new fi rm take off, such as affordable offi ce 
space, offi ce services (copying, printing, faxing, computer, etc), fi nancial assistance, and management 
training.  Incubators can also provide fi nancial support to small business tenants who need capital to 
improve their fi rm.  

According to an article by Mike Woods and Robert Rushing of Oklahoma State University, there are four questions that 
should be answered before proceeding with the development of an incubator: (1) Is there suffi cient demand for an 
incubator and the services? (2) Is the managing agency committed to the success of the incubator? (3) Is there a suitable 
site for the incubator that is convenient to potential tenants and existing businesses? (4) Is there community support for 
the incubator idea?  There is a high degree of involvement required for incubator development and management, so the 
City and EDC of Buda may need to look to a separate organization to either partner or take the lead in developing 
and operating an incubator. 

Additional resources on business incubators can be found through the Economic Development and Tourism division of the 
Offi ce of the Governor and through the National Business Incubation Association.

Action EG-3.2  Reinstate and promote a “buy local” campaign to support small and local 
businesses.
“Buy local” campaigns are great marketing tools for the local and small business economy in Buda.  “Buy local” 
campaigns are more than just stickers on windows to notify shoppers that they’re shopping at a locally-owned 
establishment.  They also educate consumers about the advantages of local businesses on a local economy and 
community.  

The Downtown Merchants Association started a “buy local” campaign several years ago, but it fi zzled out.  Local 
business organizations and campaigns to encourage shopping local have a history of turning positive results for local 
merchants and their survival rate.  Reinstate the former “buy local” campaign to encourage local residents to shop at 
local businesses.  Evaluate why the fi rst attempt failed, and make appropriate changes.  

4 As cited in Woods & Rushing, n.d., p. 1.

de•fined
business incubation

a business support process 
that accelerates the successful 
development of start-up and 
fl edgling companies by providing 
entrepreneurs with an array of 
targeted resources and services

~National Business Incubation 
Association, www.nbia.org
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Action EG-3.3  Work with local Community Development Financial Institutions (CDFI) to 
leverage resources and funding for development and support of local, small-business, 
minority-owned, and women-owned businesses in Buda.
Community Development Financial Institutions (CDFIs) help promote local economic growth by improving access 
to capital to support small and local businesses in communities across the nation.  They are specialized fi nancial 
institutions that work in markets that are under served by traditional fi nancial institutions, including fi nancial assistance 
to small start-up or expanding businesses.  CDFIs are supported by the CDFI Fund, a program of the US Department 
of the Treasury whose mission is to expand the capacity of fi nancial institutions to under served populations and 
communities.  

In Central Texas, there are a handful of established and certifi ed CDFIs that provide not only fi nancial assistance, but 
also entrepreneurial business education and counseling.  The City of Buda and the Economic Development Corporation 
can help facilitate the relationship between local CDFIs and its local business economy.

Objective EG-4 Enhance the economic viability of downtown Buda.

Downtown is always an important component of any economic development strategy.  Traditionally, downtowns represent 
the social and economic core of a city.  It is the heart of the city, defi ning the character and vitality of Buda.  In Buda’s case, 
downtown may not be the economic center of the city, but it should remain the social heart.  Furthermore, downtown Buda 
plays and will continue to play a major role in the tourism component of Buda’s economic development strategy.  The historical 

character, unique businesses, and large festivals at City Park draw both visitors from the 
surrounding area and across the nation to downtown Buda.  Continuing to improve the core 
of the city as a walkable and unique destination and maximizing on the already strong 
attractions of downtown Buda will further enhance the economic viability of downtown 
Buda as it relates to the overall goals for economic development.

Action EG-4.1  Adopt the National Main Street Center’s Four-Point 
Approach® to revitalize downtown Buda.  As funding becomes 
available, re-evaluate resources and the need to participate in Texas 
Main Street Program.
The Main Street Four-Point Approach® was developed by the National Trust for Historic 
Preservation as a unique economic development tool for local efforts to revitalize their 
downtown districts.  The State of Texas Offi ce of Historic Preservation’s Main Street 
Program also follows the Four-Point Approach®.  However, in 2011 funding for the Texas 
Main Street Program was cut.  In order to strengthen Buda’s revitalization efforts, the City 

“We all know where our Main Streets are, but do we 
know what they are and why they matter? Whether 
they are named First Avenue or Water Street or 
Martin Luther King Boulevard, what they represent is 
universal. Main Street is the economic engine, the big 
stage, the core of the community. Our Main Streets 
tell us who we are and who we were, and how the 
past has shaped us. We do not go to bland suburbs 
or enclosed shopping malls to learn about our past, 
explore our culture, or discover our identity. Our 
Main Streets are the places of shared memory where 
people still come together to live, work, and play.”

~National Trust for Historic Preservation, Main Street Program
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should adopt the Four-Point Approach® and utilize the method to guide revitalization efforts of downtown Buda.  
The four points include: 

* Organization of partnerships among the various stakeholder and interest groups.  Strong partnerships can 
provide ongoing management and advocacy for the downtown district.

* Promotion and marketing campaigns help sell the image and offerings of Main Street, helping the business 
establishments be successful.

* The design of Main Street is a crucial element to the revitalization of downtown.  The buildings, signs, public 
spaces, streetscape, sidewalks, window displays, landscaping, and many other physical elements create an 
atmosphere that is inviting to employees, visitors, and residents.  

* Economic restructuring focuses on creating a strong economic base for downtown, including diversifying the 
mix of businesses, training business owners in management and skills, attracting new businesses as the market 
supports them, and converting vacant or under utilized properties downtown into economically productive 
properties.

Action EG-4.2  Conduct a market study for downtown Buda to identify target businesses, 
restaurants and attractions.
As described above in the discussion on the Main Street Four-Point Approach®, the mix of downtown businesses and 
services is important to attract the critical mass that will make downtown Buda a vibrant heart of the city.  A market 
study of downtown Buda will help identify those business types that are lacking in downtown, as well as those that 
are over-saturated.  Having a diverse mix of businesses will also balance the downtown economy, stabilizing it 
against economic downturns.  This can be accomplished through a Downtown Master Plan (see DT-1.1).

Action EG-4.3  Continue to support existing and expand civic facilities and programs in 
downtown Buda.
As the heart of the community, downtown Buda is and should be the host of a variety of civic events, programs, 
and facilities.  Currently, City Hall, the Police Station, and Buda Public Library are located downtown.  There are 
opportunities to expand the civic facilities including a needed library expansion and convention/meeting center.  
(See the Civic Facilities & Programs element later in this chapter.)  

Buda already supports a number of festivals and civic events that in turn support downtown.  The events at City 
Park contribute signifi cantly to the survival of downtown.  Moreover, First Thursdays and the Buda Farmers’ Market 
in downtown Buda have been valuable in supporting the downtown merchants and surrounding area’s farmers.  
Continue to support these efforts, and explore opportunities to expand the civic programs and events available in 
downtown Buda.
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Action EG-4.4  Strengthen e-marketing efforts of downtown Buda.  
Society today is extremely mobile and tech savvy, making the Internet and social media sites very effective marketing 
tools.  The Internet presence of downtown Buda is currently on the City’s website as well as a Facebook Community 
Page.  One of the biggest benefi ts of e-marketing is the reach it has over traditional print marketing.  E-marketing 
has the potential to reach a global audience.  

Considerations of time, staffi ng, and budget requirements will affect which e-marketing efforts to pursue.  Efforts 
should fi rst be focused on creating a high quality website dedicated to downtown Buda, identifying the businesses and 
restaurants, where to stay in Buda, a listing of the events in downtown Buda, and parking options.  Although downtown 
Buda is not large, an easy to read map of the businesses, restaurants, and parking will also encourage visitors.  It 
is very important that the website and e-marketing efforts be well-designed and user-friendly.  If a potential 
visitor cannot easily fi nd information such as where to shop, where to eat, where to stay, and where to park, it will 
discourage them from visiting.  A website that provides valuable visiting information that is easy to fi nd will help make 
planning a trip to Buda easy. 

Action EG-4.5  Strengthen marketing efforts of downtown Buda along the gateways into 
Buda.  
Interstate 35 carries approximately 100,000 cars per day through Buda, making the Interstate corridor a valuable 
marketing tool.  To capitalize on this, install a billboard advertising historic downtown Buda.  FM 1626 is another 
gateway into Buda that will provide an opportunity to increase marketing of downtown Buda.  A billboard will not be 
appropriate for this corridor; however, the City should reference downtown Buda on any entrance gateway feature 
that is created along this corridor.  

Action EG-4.6  Utilize incentives to obtain a diverse mix of retail, restaurant, and business 
establishments that preserve the character of downtown and make it a focal point for the 
community.
Using incentives is an effective way to get the type of development the community desires.  Based on the market 
study (EG-4.2), utilize incentives to attract a diverse mix of businesses to downtown.  This will include using the 
Buda Improvement Grants and other mechanisms that help mitigate the fi nancial burden of infi ll and downtown 
redevelopment.  
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Objective EG-5 Attract “green” businesses and encourage green business       
 practices in Buda.

Green can mean many things.  Most often it refers to the impact a building or development has on the environment such 
as energy effi ciency, or even how it may directly impact the environment around it.  Some of the most important values 
that have been identifi ed by the public are natural resources.  This objective and the following actions create economic 
development policies that balance enhancing the economy while also promoting the environmental goals of Buda 2030.

Action EG-5.1  Provide incentives to attract green businesses and businesses that use 
“green practices,” such as telecommuting, low emission vehicle fl eets, appropriate recycling 
and reuse of waste, and preservation of trees and natural vegetation.

Action EG-5.2  Identify and pursue green builders to come to Buda.
Encourage builders, construction companies, and land developers to utilize green building practices in developing 
commercial and residential properties.  This can include not only the building itself, but also an entire site. 

There are several resources that have criteria by which the City of Buda can measure developments.  The Austin 
Energy Green Building program was the fi rst green building program in the nation and a model for other green 
building programs nationally.  Also, the U.S. Green Building Council has created a certifi cation system (LEED) for 
various types of buildings, and is in the process of testing criteria for the design of a site (called Neighborhood 
Development).  Another local example is the Sustainable Sites Initiative, an effort by UT-Austin, the Lady Bird 
Johnson Wildfl ower Center, and American Society of Landscape Architects that has created criteria for sustainable 
land development and management practices - both with and without buildings.

Objective EG-6 Strengthen the tourism industry in Buda.

Tourism is one of the important “export” industries in Texas.  Only oil and gas production generate a greater gross domestic 
product than Tourism.  Tourism has signifi cant secondary (indirect) economic impacts on the local economy.  In other words, 
for every dollar spent or job gained in the tourism industry (direct), there are secondary impacts in other industries that 
are triggered by that increase.  For example, in Texas, there were 525,700 direct travel-related jobs with earnings of 
$15.8 billion.  The secondary impacts were 462,000 jobs with earnings of $15.9 billion in other industries such as services, 
government, fi nance, real estate, and construction.  
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Recognizing that tourism has a signifi cant economic impact on the local economy, pursue a strong tourism program in Buda.  
Tourism can also take the form as bed and breakfasts, festivals and craft markets, sporting and music events, museums and 
other entertainment centers.  

Action EG-6.1  Develop a Strategic Tourism Plan to strengthen the tourism industry in Buda.
A strategic plan for tourism will help identify opportunities for partnerships, marketing, funding, and tourism resources 
such as natural, cultural, and historic assets.  This can be a component of the Economic Development Strategic Plan, or 
a stand alone plan.

Action EG-6.2  Support improvements to infrastructure and amenities that provide a high 
quality experience for both residents and visitors.
Infrastructure is just as important for visitors as it is for residents of Buda.  Creating an attractive place to visit is key in 
creating a destination.  Infrastructure improvements and amenities such as streetscaping, wayfi nding, and landscaping 
are all “placemaking” elements that help defi ne Buda and create a unique destinations to visit as well as live.

Action EG-6.3  Support efforts to revitalize downtown Buda and diversify commercial and 
restaurant establishments.
Downtown Buda is and will continue to be a key component in attracting people to Buda.  Support revitalization 
efforts in recognition of its role in the local tourism industry.

Action EG-6.4  Encourage the development of bed and breakfasts in and near historic 
downtown Buda.  Evaluate the UDC to remove hindrances to bed and breakfasts and 
selectively utilize incentives to encourage their development
For many visitors, bed and breakfasts (B&B) offer a pleasant alternative to hotel or motel accommodations that 
enhance the experience of visiting a small town.  Most B&Bs are located in residential uses because they tend to be 
renovated historic homes or buildings.  

The UDC should support the development of B&Bs in and near the historic downtown Buda.  Currently, the UDC 
regulations for B&Bs are consistent with other Texas communities; however, it is stringent on B&Bs in residential areas; 
The historic downtown district is a desirable and completely appropriate place to encourage bed and breakfasts.  
Overly strict regulations will make them not feasible and discourage their development.  
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At the same time, B&Bs will have impacts on residential neighborhoods that will need to be considered when 
evaluating the UDC.  The development regulations should support the growth of bed and breakfasts as long as they 
preserve historic homes.  New bed and breakfast developments must maintain or enhance the historic character of the 
district.  They should respect the surrounding residential neighborhood in general appearance.  The potential increase 
of on-street parking and traffi c will also need to be considered.  The challenge will be developing a code that 
addresses the concerns without hampering the creation of B&Bs.

The Buda Improvement Grant will be a useful incentivizing tool for bed and breakfast developments, especially as 
they relate to renovations of buildings in the historic district.  Explore other incentives to encourage B&B developments, 
and use as appropriate.

Action EG-6.5  Develop a Central Texas biking center to promote bicycling in Buda and 
through the Hill Country that provides education on bicycling in Central Texas, and touring 
programs to encourage and educate new bicyclists.
The Texas Hill Country is a major destination among area bicyclists, and Buda is its front door.  Many cycling groups 
in the Central Texas region come to or through Buda on long rides.  Capture this opportunity to diversify the tourism 
industry by establishing a bicycling center that provides bicycle education and touring programs.

Action EG-6.6  Support ongoing and established festivals and encourage additional 
community festivals.  
Buda is well known in Central Texas for their many festivals that attract thousands of people across the state and 
nation.  Continue to support these festivals as a critical component of the local tourism program.  Work closely with 
other City departments and groups to identify ways to improve the impact these festivals have on the community, such 
as parking, traffi c management, and the physical impact on park facilities and other infrastructure.  

Action EG-6.7  Support the creation of venues for outdoor performances and performing arts 
in Buda.
Buda lacks a formal performance venue - both indoor and outdoor.  The Hays CISD Performing Arts Center is the 
closest amenity; however, it’s located in Kyle and operated by the school district.  To further facilitate the festivals 
in Buda, support the creation of performance venues for both outdoor events as well as theatre or performing arts 
events.  
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Objective EG-7 Strengthen marketing and promotional efforts.

There must be adequate marketing of Buda to attract the visitors, businesses, employers, and residents to support a stable 
economy Buda desires.  Pursue an aggressive marketing campaign that includes not only print advertising, but a strong 
e-marketing effort as well.

Action EG-7.1  Identify opportunities to expand advertising opportunities.  Increase 
e-marketing efforts and utilize social media to advance promotional efforts.
Currently the City of Buda advertises in a number of print publications, including the Slaughter Creek Reporter, 
Texas Events Calendar, Texas Co-Op Power magazine, Texas Hill Country Trail Region, Austin-American Statesman, 
and San Antonio Magazine.  The City also has web presence through a City website and a Facebook Community 
Page.  Establish and maintain a system of tracking existing and potential advertisement opportunities in local, 
regional, and state-wide travel and tourism publications.  Evaluate effectiveness of promotional efforts, and make 
adjustments where necessary.  Continue to promote ongoing and established festivals through local, regional, and 
state-wide travel and tourism publications.  

Expand promotional efforts for Buda tourism to include e-marketing through a website dedicated to living in, 
working in, and visiting Buda.  As opposed to the City’s website, which is highly oriented to the operations of the 
City government, this website should be tailored to the employer or resident who is seeking more information about 
the amenities and quality of life in Buda.  A separate and unique visitors or tourism website should also be created, 
with information about what to do, where to stay, and a map of destinations.  

Action EG-7.2  Integrate Buda’s new brand into City’s promotional efforts.
Earlier in 2011, Buda adopted a new brand, including a new logo and tag line for the community, to embody 
the “ethos of a community that refuses to compromise its history or wholesome lifestyle.”  The branding project 
was done in an effort to further communicate the community’s lifestyle and values.  As budget allows, incorporate 
the logo in advertising and promotional materials as well as on wayfi nding signs, gateway features, and other 
infrastructure.


