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ORGANIZATION OF GOALS, OBJECTIVES, AND ACTIONS

Each plan element contains a goal, a series of objectives and 
recommended actions, and one or more benchmarks.  The 
components are organized in a hierarchal fashion to ultimately 
achieve Buda’s desired vision for the future.  These components of 
each element are described below.

Goal
A goal describes the desired outcome for a plan element.  It is 
different from a vision in that it speaks directly about the element.  

Objective
Objectives are identifi ed statements or policies that work toward 
the element goal.  It is more specifi c than the goal and addresses 
particular issues related to the element to achieve the desired 
goal.

Action
Actions include specifi c strategies or steps to take in order to 
reach a specifi ed objective.  Action items are specifi c enough to 
include a recommended timeframe for implementation, partners or 
agencies for implementation, and, in some cases, a potential cost.

Benchmark
A benchmark is a target measure toward which the objectives 
and actions are working toward.  It measures progress toward 
achieving the goal over time.  The benchmarks on the following 
pages are examples of ways to measure progress of plan 
implementation.

The goals, objectives, and recommendations create the 
foundation for guiding future decisions and development.  
They are intended to be integrated with other more detailed 
plans and provide consistency and predictability in the day-
to-day decision making among City staff as well as policy 
making by Buda’s City Council. 
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Economic Growth & Sustainability
GOAL: Buda has a stable tax revenue base and strong 
local job market.  Increased and diversifi ed economic and 
job opportunities for residents make Buda a great place 
to live, work, shop, and play.

OBJECTIVES
1. Provide infrastructure to support economic 

development.

2. Encourage diverse business development and 
expansion.

3. Support small business growth and development in 
Buda.

4. Enhance the economic viability of downtown Buda.

5. Attract “green” businesses and encourage green 
business practices in Buda.

6. Strengthen the tourism industry in Buda.

7. Strengthen marketing and promotional efforts.

Transportation
GOAL: Buda has a transportation system that meets 
current needs and anticipated growth, that balances 
transportation options including driving, walking, 
bicycling, and mass transit, and that is designed in a 
manner that respects and enhances the character of Buda.

OBJECTIVES
1. Plan roadway improvements for existing conditions and 

future demand.

2. Explore public transportation opportunities to improve 
commuting to Austin and San Marcos.

3. Create a well-connected street network to improve 
connectivity throughout Buda.

4. Pursue and encourage traffi c management techniques 
throughout the City of Buda.

5. Promote and encourage walking and bicycling as 
transportation alternatives to the automobile.

BENCHMARKS
* One job in City of Buda for every household in 

City of Buda.  

BENCHMARKS
* Increase average connectivity ratio in subdivisions 

across Buda (see T-2.5).

* Reduce the commute mode of driving alone to 
80%.

The Plan includes nine key elements.  Goals and objectives for each element are summarized on the following 
pages, followed by a detailed discussion of the actions recommended for each plan element.
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Parks, Recreation, and Open Space
GOAL: Buda has a superior system of parks, recreation, 
trails, and open space that enhances the quality of life for 
all residents of Buda.

OBJECTIVES
1. Ensure successful implementation and maintenance of 

parks and recreation resources.

2. Focus funding and efforts to make improvements to 
existing parks.

3. Develop a citywide trail network that connects parks, 
open space areas, residential areas, downtown, 
shopping centers, and other destinations throughout 
Buda.

4. Increase accessibility and proximity of recreational 
opportunities to all Buda’s residents.

5. Preserve open space assets throughout the area.

6. Develop new recreation opportunities.

7. Protect Buda’s environmental quality and identity by 
preserving the existing “urban forest”.

Housing & Neighborhoods
GOAL: Buda has a blend of old and new neighborhoods 
that are full of character, interesting, sustainable, and 
retain their value over time.  Anyone can fi nd a house that 
serves his or her needs and preferences for their entire life.

OBJECTIVES
1. Provide a suffi cient and diverse mix of housing to 

ensure residents have housing options for all stages of 
the life cycle.

2. Expand accessibility to housing to people at all income 
levels through the provision of affordable housing and 
home ownership assistance programs.

3. Improve the condition of existing housing and ensure 
that new housing is of a sustainable quality.

4. Encourage dense, mixed-use projects in appropriate 
locations as a means of increasing housing supply and 
types while promoting neighborhood vitality.

5. Protect established neighborhoods.

6. Encourage and facilitate infi ll development.

7. Ensure that new subdivisions and neighborhoods are of 
a high standard and sustainable quality that promote 
connectivity, walkability, and a sense of identity.

BENCHMARKS
* Reduce the acreage of “undeveloped” park land.

* Every residence of Buda is within a quarter mile 
of a park, trail, or open space.

BENCHMARKS
* In neighborhoods that engage in revitalization 

efforts, raise average sales price of homes by 
10% over 10 years.

* All neighborhoods in Buda will have a 
neighborhood or homeowner association with 
which the City will establish communication.

* Reduce amount of vacant and redevelopable 
properties within the city limits by 25% by 2020 
and 50% by 2030.
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Community Identity
GOAL: Buda is a unique community with a charming 
small town character, active neighborhoods, and many 
entertainment and recreation opportunities.

OBJECTIVES
1. Utilize gateways, entry signs, and landscaping at 

edges of the City of Buda and its ETJ to indicate 
entrance into Buda.

2. Improve the quality and character of development 
along the IH 35 corridor.

3. Improve the quality and character of development 
along gateway corridors.

4. Enhance Buda’s streets with attractive streetscapes and 
signs.

Civic Facilities & Programs
GOAL: Buda’s sense of community is enhanced through 
state of the art civic facilities and programs and easy 
access to City information and resources.

OBJECTIVES
1. Develop a state of the art library and community 

education center for Buda.

2. Develop a state of the art civic center for Buda.

3. Develop City Park as a signature community park and 
outdoor event center.

4. Utilize community programs to increase civic 
engagement.

5. Expand and improve the quality of communication 
between City and residents.

6. Enhance Buda information and technology systems.

7. Utilize innovative methods for water and wastewater 
services and facilities in order to meet or surpass state 
and federal standards.

BENCHMARKS
* Increase participation in community programs.

* Reduce amount of city potable water used for 
irrigation.

* Expand library by 2020.

BENCHMARKS
* Add new gateway features by 2020.
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Public Safety
GOAL: Buda is one of the safest communities in the 
nation with a strong and friendly police, fi re, and 
emergency service personnel.

OBJECTIVES
1. Maintain a high level of public safety through the 

Buda Police Department, and support ESD #2 
and #8 in providing a high of fi re and emergency 
protection services for residents of Buda.

Downtown Buda
GOAL: Buda’s downtown thrives as the “heart of Buda” 
with strong economic opportunities and celebrates the 
city’s historical and cultural heritage, making downtown a 
vibrant place to live, work, and play.

OBJECTIVES
1. Enhance the economic viability of downtown Buda.

2. Diversify business, restaurant, and entertainment 
choices in downtown Buda.

3. Establish a Park-Once-and-Walk policy for downtown 
Buda.

4. Enhance the street realm to create a high-quality 
pedestrian environment that is a safe and inviting 
place for people to walk, shop, and eat or drink.

5. Create and enhance parks, plazas, and other public 
gathering places to provide safe and inviting places 
for people to gather, relax, and play.

6. Strongly facilitate infi ll development and 
redevelopment in downtown Buda.

7. Create policies that support downtown enhancement.

BENCHMARKS
* Maintain or reduce emergency response times.

* Maintain current fi re insurance ratings.

BENCHMARKS
* Reduce acreage of vacant, dilapidated 

developments, or under utilized properties in 
downtown.
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Historic Preservation
GOAL: Buda protects its history and unique character 
by preserving its historic properties while affording 
opportunities for economic development and facility 
improvement.

OBJECTIVES
1. Preserve and protect Buda’s historic heritage.

2. Encourage the preservation and enhancement of 
Buda’s unique character among citizens and private 
land owners.

3. Provide adequate resources to guide and support 
design review of historic properties.

The following pages include a more detailed discussion of 
each of these nine plan elements, including:
* information on the existing status of the element in Buda; 
* key issues and opportunities based on public input and 
fi eld work; and

* detailed discussion on recommendations.

BENCHMARKS
* Increase amount of grant funding distributed 

to downtown businesses or property owners 
to rehabilitate historic structures to $50,000 
annually.  


