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121 Main Street
Buda, TX 78610

Reference: Buda 2030 Comprehensive Plan: Preserving our Heritage, Sustaining our Future

Halff Associates, Inc. is pleased to submit the draft master plan report, Buda 2030 Comprehensive Plan: Preserving 
our Heritage, Sustaining our Future. This document is the culmination of an extensive planning process over the past 
year involving key stakeholders, members of an advisory committee, City staff, commission offi cials, and most 
importantly, the citizens of Buda.  The plan’s recommendations seek to achieve a sustainable future for Buda that 
preserves the historic heritage and culture of the community.  

The citizens of Buda envision a community that refl ects its historic heritage, has a unique identity that everyone can 
relate to, and makes smart decisions about housing, neighborhoods, transportation, recreation, the environment, 
development, and economy in order to meet the needs of future generations.  These are the building blocks of a 
city, and they are all intimately related.  In order to achieve this vision and recognize the comprehensive nature of 
the City, six guiding values are established that permeate every element and recommendation of the Buda 2030 
Comprehensive Plan:
* Community Character - protecting the unique and small town character of Buda
* Environmental Protection - being stewards of the environment
* Responsible Planning - planning for civic infrastructure and services in advance of growth
* Economic Stability - diversifying the tax base so the city is fi scally sound
* Unique Identity - creating a distinct identify for Buda that sets it apart from surrounding communities
* Livability for All - ensuring that someone can live his or her entire life in Buda

This document identifi es opportunities and actions to fulfi ll this vision for Buda and make it a truly livable, 
sustainable, and unique community in Central Texas.  We greatly appreciate the opportunity to have worked with 
you, your staff, and the citizens of Buda.

Sincerely,

Halff Associates, Inc.

Jim Carrillo, ASLA, AICP
Vice President, Director of Planning
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PLAN OVERVIEW
The Buda Comprehensive Plan includes seven chapters.  The fi rst 
chapter lays out the need for a comprehensive plan and its use 
in municipal government.  

Chapters 2 and 3 set the background and framework that 
guided direction of the plan.  Chapter 2 reviews the existing 
community profi le and conditions, including existing studies 
and plans, existing population characteristics, and potential 
population growth.  Chapter 3 summarizes input received from 
stakeholders, commissions, and citizens through various meetings 
and surveys during the planning process.  

The remaining chapters discuss the future direction for Buda.  
Chapters 4 and 5 establish the vision, guiding values, goals, 
objectives, and recommendations of the Comprehensive Plan.  
Chapter 6 specifi cally discusses the future land development 
plan used to guide decisions with regards to development.  
Finally, Chapter 7 discusses the implementation strategy through 
public investment, partnerships, various funding mechanisms, 
regulatory tools, and monitoring the progress of plan 
implementation.  

Vision & Guiding Values
Chapter four establishes the vision and guiding values for the 
recommendations of the comprehensive plan.  A vision is a 
generic statement refl ecting the desired state of the community.  
The vision for Buda emphasizes protecting the historic heritage 
while also responsibly embracing growth in a way that meets 
the needs of future generations.  

Six guiding values based on this vision were established, which 
permeate and guide the goal, objectives, and recommendations 
of each plan element.  These include: protecting the small-
town community character of Buda; being stewards of the 
environment and maximizing environmental assets; exercising 
responsible planning and fi scal decisions so that growth does 
not negatively impact the community; diversifying the economic 
base including employment opportunities and the tax base; 
creating a distinct identity for Buda that sets it apart from other 
Central Texas communities; and ensuring livability for everyone 
ensuring someone can live his or her entire life in Buda.

Plan Elements
The plan is comprised of 9 elements, each with an element goal 
and organized into objectives and actions.  A summary of each 
plan element is included below.

ECONOMIC GROWTH & SUSTAINABILITY – This element 
focuses on creating a stable tax revenue base and a 
strong local job market.  Key actions include encouraging 
redevelopment of key properties in Buda, establishing an 
Economic Development Strategy, and identifying opportunities 
to make infrastructure improvements supporting development 
along the IH 35 corridor.

TRANSPORTATION – The goal for transportation is to provide 
a system that meets current needs and anticipated growth, that 
balances transportation options (driving, walking, bicycling, and 
transit), and is designed in a manner that respects and enhances 
the character of Buda.  Key actions include adopting policies 
for complete streets and context sensitive solutions to the City’s 
approach to transportation, updating the Transportation Master 
Plan, working with Capital Metro to establish a park & ride 
station in Buda, and completing the truck bypass.

PARKS, RECREATION, & OPEN SPACE – This element is about 
providing a superior system of parks, recreation, trails, and 
open space to enhance the quality of life for all residents of 
Buda.  Key actions include developing a formal Citywide Park 
Master Plan, making UDC amendments to develop guidelines 
for locating and developing parks, and amending the 
guidelines and contribution schedule for events at public parks 
and facilities.
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HOUSING & NEIGHBORHOODS – The housing element focuses on making 
neighborhoods – both new and old – interesting, unique, and sustainable.  
This element also focuses on ensuring that housing is provided for everyone, 
no matter what their life stage.  Key actions include amending the UDC to 
promote more fl exible housing types and greater mix of housing, exploring 
mechanisms to promote different techniques for housing affordability, 
neighborhood revitalizing/stabilization plans, and encouraging formation 
of neighborhood associations.

COMMUNITY IDENTITY – Community identity addresses the objectives 
and recommendations in order to make Buda a unique community with a 
great small-town character, active neighborhoods, and many entertainment 
and recreation opportunities.  Key actions include establishing gateways 
and using the UDC to incorporate community identity elements in new 
developments, streetscaping, and design standards.

CIVIC FACILITIES & PROGRAMS – This element focuses on building a sense 
of community through civic facilities and programs as well as easy access to 
City information and resources.  Key actions include identifying a location 
for an expanded library and combined civic center and master planning 
City Park.

PUBLIC SAFETY – Buda is currently one of the safest communities in the 
nation.  This element identifi es objectives to maintain that reputation.  
There are no key actions on which the City needs to take, but the City 
and Emergency Service Districts should always be ready to grow as the 
population grows so as to meet the demand on their services.

DOWNTOWN – This plan element focuses on downtown Buda as the 
“heart” of the community.  Downtown Buda includes the commercial areas 
along Main Street and Railroad, but also considers adjacent residential 
neighborhoods both east and west of the commercial areas.  The downtown 
element identifi es opportunities to strengthen its economic position in the 
community, celebrate the city’s heritage, and make it a vibrant place to live, 
work, and play.  Key actions include developing a formal Downtown Master 
Plan, addressing parking issues, improving walkability along Main and 
Railroad Streets, and promoting redevelopment of underutilized properties 
along Main Street and Railroad.

HISTORIC PRESERVATION – This element recognizes historic preservation 
as a valuable economic development tool.  The objectives of this element 
focus on establishing a predictable process for historic preservation and 
encouraging preservation of historic properties so they are contributing 
economically to the community.  
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Future Land Development Plan
The Future Land Development Plan is comprised of three 
primary components: General Land Development Policies, 
Character Districts, and Mixed Use Nodes.  Each of these 
components is described below.

GENERAL LAND DEVELOPMENT POLICIES – This 
component refl ects the guiding principles of the 
Comprehensive Plan.  It contains general statements meant 
to guide decisions in all areas of the city to promote the 
overall vision of Buda.  They apply to all land development 
decisions, regardless of what character district or mixed use 
node the property is located.

CHARACTER DISTRICTS – The entire planning area is 
divided into six character districts.  These districts are 
based on the existing environmental characteristics and 
existing use of land.  Each district has unique principles of 
development patterns, urban design, and planning to refl ect 
the characteristics and attributes of that district.  The six 
districts include:
• Green Growth District – Intended to establish protective 

measures for these environmental features and to 
protect the City’s drinking water supply.

• Emerging Growth District – Intended to plan for 
residential growth in a way that promotes community 
and a strong sense of place and identity.
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• Industrial Employment District – Intended to provide a space for this 
type of industry that is typically incompatible with many other uses, 
yet contributes signifi cantly to the local economy.

• Business Growth District – Intended to capitalize on opportunities for 
economic and business development given this district’s accessibility to 
major transportation corridors.

• Heritage District – Intended to provide a growth-friendly environment 
that positively impacts the existing and historic parts of Buda.

• Interstate Corridor – Intended to take advantage of the economic 
potential of IH 35 as a commercial corridor.

MIXED USE NODES – The mixed use nodes overlay the character 
districts and are intended to designate locations where dense mixed use 
developments are appropriate and should be encouraged.  There are fi ve 
types of mixed use nodes, each differing based on location, density, and 
appropriate uses.  The fi ve types of nodes include:
• Neighborhood Node – The lowest-scale node recommended for Buda. 

It is intended to be located in proximity to households to provide 
every-day services and products within easy walking distance to 
nearby residents without signifi cantly impacting the character of the 
area.

• Community Node – A denser node that provides a greater mix of uses 
in a more intense development that draws from a greater area of 
Buda.  Retail services are similar to that of a neighborhood node, but 
would have a larger anchor store and additional specialized retail.

• Business Node – This special node is similar in scale to a community 
node, yet signifi cantly different in terms of the appropriate mix of 
uses.  It is recommended where a concentration of industrial services 
or businesses would be appropriate.  Depending on the underlying 
character district, housing may not be appropriate in a business node.

• Regional Node – This node is the most intense node and located 
along IH 35, between Main Street and Cabela’s Drive/FM 2001.  
A regional node would serve larger markets and include a mix of 
commercial, housing, and professional offi ce space.

• Downtown Node – This is a unique node specifi c to the downtown 
area.  Much of the fabric for the node already exists, and infi ll 
development is a crucial element as it grows and continues to form.  

Implementation Strategy
The fi nal chapter of Buda 2030 outlines a comprehensive approach to 
implementing the comprehensive plan.  The approach to implementation of 
the plan includes fostering partnerships, continuing to engage the citizenry 
and gather input, balancing needs and desires among varying views 
and goals, obtaining commitment from both public and private entities, 
diversifying, and exercising fi scal responsibility.  Specifi c elements of the 
implementation strategy are public investment priorities, partnerships, 
various funding mechanisms, regulatory tools, and monitoring the progress 
of plan implementation.  
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