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A CITIZEN CREATED VISION - CITIZEN INPUT
This Comprehensive Plan was crafted to respond to what 
residents of Buda and nearby areas want to see happen.  It 
is a vision that responds to their hopes and concerns of today 
and their dream for what Buda should become in the future.  
To provide as much input as possible, an extensive public 
engagement process was developed as part of the planning 
process.

Who was included in the public input 
process?
Because Buda is still growing and will incorporate most of the 
nearby neighborhoods and undeveloped lands at some point 
in the future, the residents of those areas within the City’s 
extraterritorial jurisdiction (ETJ) were asked to participate in 
the public engagement process.  While the weight of answers 
from those currently living outside of the City was considered 
differently, their concerns were deemed to be important to 
the future of the City and are included in this summary.

How was citizen input collected?  
A variety of methods were used to collect citizen input.  These 
methods were used to obtain input from many different 
points of view and to allow residents to participate as their 
schedules allowed.  All of these methods yielded many 
diverse opinions, but also much agreement in terms of 
areas of concern.  The results of all of these methods were 
compared and combined to develop a comprehensive view 
of where the City should go over the next decade.  It is in 
that agreement that the strength of Buda’s future lies.

The input techniques used included:

Oversight from the Comprehensive Plan Advisory 
Committee - A 13-member citizen advisory committee met 
ten times during the planning process, and served as a 
sounding board for key recommendations of the plan.

An intercept survey - In starting the planning process, an 
intercept survey was conducted in April of 2010 during the 
annual Weiner Dog Races.  Responses were received from 
both residents of Buda and outside visitors.  These responses 
initiated the planning process and generated an initial list of 
concerns and opportunities.

Meetings with Key City Commissions - Discussions with key 
boards such as the Historic Commission, the Parks Commission 
and the Planning and Zoning Commission provided input on 
issues about which each of those groups were specifi cally 
concerned.

A community wide mail-out survey - Sent to over 3,800 
home addresses within the City limits and in the City’s ETJ, the 
28-question survey was answered by over 500 residents of 
Buda and nearby areas. 

An on-line survey - A link to a similar survey was placed 
on the City’s website for one month after the mail out survey 
ended, and an additional 70 responses were received.  
Responses to that survey very closely matched the results of 
the mailed survey.

Interviews and Focus Groups - Discussion meetings were 
held with representatives from key groups such as homeowner 
associations, the Chamber of Commerce and key employers, 
and these helped refi ne key areas for the plan to focus on.

Public Workshops - Three citywide workshops were held 
during the planning process - these served to establish key 
values and principles that became the foundation for the 
plan, and also helped confi rm many of the ideas expressed 
during the plan.

de•fine
engage
to occupy the attention or efforts of (a person or 
persons); to attract and hold fast; to involve (a person 
or his attention) intensely; to engross; occupy; to draw 
(somebody) into conversation; to take part; participate 
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Early in the planning process, and again at key stages of the 
process, workshop meetings were held with key individuals 
and groups to identify issues and opportunities that Buda 
should focus on.  Input from these meetings was especially 
useful in helping to craft the broader citizen surveys that were 
conducted later in the process.  A brief description of each of 
the key stakeholder input sessions is included on these pages.

Buda Economic Development 
Corporation
Planners and City staff met with EDC staff to identify critical 
components of Buda’s economic strategy, and what needs and 
concerns might exist in the business community.  The need for 
infrastructure upgrades, especially improved water service to 
portions of the IH 35 corridor remain as a major constraint on 
high quality development. 

Buda Business Community
A roundtable discussion with major employers in and near 
Buda was held during the planning process. Representatives 
from both large and small area businesses, as well as the 
Superintendent of the Hays Independent School District 
provided feedback on key areas of concern.  Concern was 
expressed that the regulatory requirements of the City 
were restrictive, especially in the area of the Park 35 South 
Industrial Park.  Innovative businesses were also highlighted, 
such as one Buda business that ships quilting supplies 
worldwide with over 60 employees.

Buda Parks Commission
The Planning Team and City staff met with the Parks board 
to identify critical issues related to parks and recreation in 
Buda.  Key areas of concern included maintenance of existing 
park land as well as funding for this maintenance.  Another 
predominant issue was the use of parks for large events and 
the impact those events have on the City’s public parks - 
especially City Park.

Historic Commission
The Planning Team and City staff met with the Historic 
Commission, and identifi ed several key concerns.  For one, 
the commission feels they do not have adequate guidance on 
making decisions related to renovations of historic properties 
or new developments in the Historic District.  Additionally, the 
commission indicated concern over the property owners in the 
Historic Commission that are not making efforts to improve 
and occupy their properties.

Buda Library 
The Planning Team and City staff met with the Library Director 
to discuss the library’s needs.  The Library Director gave the 
Planning Team background information on efforts to expand 
the library, including improving it on the existing site, as well 
as options that have been discussed to move and rebuild the 
library.  The hold up has primarily been funding, although 
a decision has not been reached on where to locate the 
expanded library.  Reports were obtained at this meeting 
related to this effort.

Buda Engineering Staff  and Engineering 
Consultants
The Planning Team met with Buda’s engineering staff and the 
City’s engineering consultant to identify critical roadway and 
utility infrastructure needs.  Key areas of concern included 
improving water supply to growth areas currently supplied 
by smaller water supply corporations with fi scal constraints, 
as well as identifying funding for needed thoroughfare 
improvements.

Buda Homeowner Associations
The Homeowner Associations were engaged to discuss 
recommendations and their reactions to them.  The primary 
concern among the older neighborhoods is how they are 
impacted by growth, including rising traffi c congestion and 
generally the compatibility of new developments.  Newer 
subdivisions, particularly to the east of IH 35 had a primary 
concern of feeling connected to the City and wanted to see 
more efforts to engage this area of the community.  
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COMPREHENSIVE PLAN ADVISORY COMMITTEE

A Citizen Committee to Guide the 
Planning Process 
To help guide the planning process, a citizen based 
Comprehensive Plan Advisory Committee (CPAC) was 
assembled by the Buda City Council.  Members of the 
Committee were selected from each of the City’s major 
boards and commissions, and Council members then each 
selected one committee member.  Members represented 
a diverse cross section of the City, from the economic 
development perspective to downtown and neighborhood 
interests.  

The CPAC met a total of 10 times during the planning 
process and provided feedback on everything from 
opportunities and constraints to guidance on workshop 
meetings.  

Meeting #1 - Introductory Meeting and Description of the 
Planning Process; Discussion of Opportunities & Constraints

Meeting #2 - Presentation of Existing Conditions in Buda

Meeting #3 - Citizen Survey

Meeting #4 - Discussion of First Public Meeting Process and 
Agenda

Meeting #5 - Preliminary Findings of Citizen Survey and First 
Public Meeting

Meeting #6 - Final fi ndings of Citizen Survey; Discussion of 
Upcoming Meetings with Stakeholders

Meeting #7 - Presentation and Discussion on Draft 
Recommendations; Discuss Second Public Meeting Process 
and Agenda

Meeting #8 - Discussion on Action Plan; Discuss Third Public 
Meeting Process and Agenda

Meeting #9 - Review of Draft of Plan Document and 
Prioritized Action Plan

Meeting #10 - CPAC Approval of Final Draft of Plan Document
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To obtain a scientifi cally valid sampling from all areas of 
Buda, a mail based survey was developed and sent out 
to over 3,600 addresses in and near Buda.  The survey 
included 28 questions covering a variety of topics on 
current conditions in the City and elements that were of 
interest in the future.  

Sectors of  the City
To analyze differences in concerns in different parts of 
the City, Buda was divided into six different sectors, and 

respondents were asked to note the sector that they lived in.  
Areas within the City limits were included, as well as nearby 
areas in the City’s ETJ.  The six sectors are shown on the 
map on this page.  

A total of 550 responses were received, corresponding to 
an overall response rate of 14%.  The overall response 
rate by sector is also shown.  Note that the response rates 
generally correspond to the percentage of the City’s 
population living within those areas. 
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Citizen Survey Results 

Key results of the citizen survey are as follows:

Do You Live Inside or Outside of the City - Over 63% of 
respondents lived within the City limits of Buda.  The remaining 
37% lived within the extra-territorial jurisdictional boundaries of 
the City.

Age of Respondents - The age of survey respondents is as 
follows:
• Under 35 – 16 to 19%
• 36 to 45 years – 19 to 22%
• 45 to 55 years – 20 to 22%
• 56 to 65 years – 21 to 23%
• Over 65 – 18 to 19%

Years living in Buda - Many survey respondents have lived 
in Buda for a long period of time, refl ecting a higher level of 
interest in city issues.  The length of residence of respondents in 
Buda is as follows:
• Under 1 year – 11%
• 1 to 3 years – 24%
• 4 to 7 years – 21%
• 8 to 10 years – 9%
• 11 to 20 years – 18%
• More than 20 years – 18%

Respondents with Families - 37% of the survey respondents 
have children living at home, while 63% do not.

Stated Frequency of Voting - A majority of survey respondents 
(75%) indicate they either always or often vote in local elections 
such as city council or bond referendums.  This is important in 
correlating the level of interest in key issues in Buda with citizen 
interest in actively responding to requests to fund those issues.

Level of Involvement in City Issues - Most respondents (43%) 
say they become involved when issues affect them, followed by 
33% who said they are somewhat involved.  The remaining 24%, 
a relatively large percentage of the population, indicated less 
interest in involvement in community issues.

Respondents who live and work in Buda - Only 12 survey 
respondents work in Buda.  This represents only 2% of the 
respondents.  The others commute primarily to Austin or Kyle for 
their primary job.

Satisfaction with the Quality of Life in Buda - Respondents 
to the survey were asked if they were satisfi ed with the current 
quality of life in Buda.  A very high 96% of survey respondents 
are either very satisfi ed or satisfi ed with the quality of life in 
Buda.  In addition, 58% responded that they think the community 
has changed for the better during they time they’ve lived in Buda.

Key Characteristics that attracted Residents to Buda - 
Respondents were asked about the key characteristics that drew 
them to Buda in the fi rst place.  Most frequent responses were:
• Small town atmosphere, country feel, rural 
• Proximity to Austin, services, location 
• Affordability
• Quiet, tranquil, quaint

Does that Characteristic still Exist - Over 81% of the survey 
respondents agreed or strongly agreed that the characteristic 
that drew them to Buda still exists in the area.

Will You Remain in Buda - 92% feel they are likely or very 
likely to remain in Buda for the next fi ve years. This indicates a 
high level of satisfaction with the City and the area.

If You Will Not Stay, What are the Reasons - Among those that 
are not likely to stay, the following reasons were identifi ed (note: 
some respondents selected more than one reason):
• Job related move - 20%
• Need larger / smaller home - 23%
• Different school district - 3%
• Dissatisfaction with the community - 30%
• Better commute to work - 30%
• Other reasons - 20% 

• Moving to a smaller community (25%), 
• Retiring (19%)
• Moving closer to family (13%)
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Importance of City Issues

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

DIVERSIFY THE TYPES OF HOUSING AVAILABLE

PROVIDING AFFORDABLE HOUSING (UNDER $150K)

ART OR CULTURE OPPORTUNITIES

NEIGHBORHOODS WITH INTERESTING AND UNIQUE CHARACTHER

IMPROVING THE APPEARANCE OF THE IH-35 CORRIDOR

EXPAND LIBRARY SERVICES

HAVING SIDEWALKS AND TRAILS TO WALK OR RIDE A BICYCLE IN BUDA

DIVERSIFYING EMPLOYMENT OPPORTUNITIES

MAKING AVAILABLE QUALITY RETAIL AND COMMERCIAL SERVICES IN BUDA

REVITALIZE DOWNTOWN BUDA

THE VARIETY OF COMMUNITY EVENTS

INCREASING JOB OPPORTUNITIES

ACCESS TO INFORMATION ABOUT THE CITY

INVESTING IN FUTURE PARKS, RECREATION AND OPEN SPACE

PRESERVING HISTORIC SITES AND STRUCTURES

PRESERVING OPEN SPACE AND NATURAL AREAS

HAVING A SENSE OF COMMUNITY

ENSURING PROPER DRAINAGE TO PREVENT FLOODING

THE PUBLIC SCHOOL SYSTEM

ENHANCING PUBLIC SAFETY (POLICE, FIRE, AND MEDICAL)

PRESERVE BUDA'S SMALL TOWN CHARACTER

MANAGING FUTURE GROWTH IN BUDA

TRAFFIC CONGESTION

MAINTAINING WATER/SEWER SERVICE QUALITY

MAINTAINING A REASONABLE TAX RATE

Satisfaction with City Services
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TRAFFIC CONGESTION

HAVING SIDEWALKS AND TRAILS TO WALK OR RIDE A BICYCLE IN BUDA

MANAGING FUTURE GROWTH IN BUDA

INCREASING JOB OPPORTUNITIES

DIVERSIFYING EMPLOYMENT OPPORTUNITIES

IMPROVING THE APPEARANCE OF THE IH-35 CORRIDOR

REVITALIZE DOWNTOWN BUDA

MAINTAINING A REASONABLE TAX RATE

MAKING AVAILABLE QUALITY RETAIL AND COMMERCIAL SERVICES IN BUDA

ACCESS TO INFORMATION ABOUT THE CITY

ART OR CULTURE OPPORTUNITIES

INVESTING IN FUTURE PARKS, RECREATION AND OPEN SPACE

PRESERVING OPEN SPACE AND NATURAL AREAS

MAINTAINING WATER/SEWER SERVICE QUALITY

PRESERVE BUDA'S SMALL TOWN CHARACTER

EXPAND LIBRARY SERVICES

NEIGHBORHOODS WITH INTERESTING AND UNIQUE CHARACTHER

DIVERSIFY THE TYPES OF HOUSING AVAILABLE

PROVIDING AFFORDABLE HOUSING (UNDER $150K)

ENSURING PROPER DRAINAGE TO PREVENT FLOODING

PRESERVING HISTORIC SITES AND STRUCTURES

HAVING A SENSE OF COMMUNITY

THE PUBLIC SCHOOL SYSTEM

THE VARIETY OF COMMUNITY EVENTS

ENHANCING PUBLIC SAFETY (POLICE, FIRE, AND MEDICAL)

Other Key Survey Results 

Most Important City Issues - Regarding a list of 
25 City related issues, survey respondents were 
asked to indicate how important or unimportant 
each of these issues were to them.  

Only two issues, providing affordable housing 
and diversifying the types of housing that are 
available garnered less than a 50% level of 
importance.   

The top fi ve most important City issues mentioned, 
with over 90% responding that these were 
important or very important, included:
1. Maintain a reasonable tax rate
2. Maintain water service quality
3. Address traffi c congestion
4. Manage future growth in the City
5. Preserve Buda’s small town character

Current Satisfaction with Services or Key Areas 
of Concern - from a list of 25 key types of 
services provided in and near Buda, respondents 
were asked to indicate how satisfi ed or dissatisfi ed 
they were with each type of service. For this 
question, the provider of the service was not 
indicated  Some services were provided by 
the City of Buda, while others were provided 
by special districts, such as fi re protection and 
emergency medical aid, and still others were 
provided by the Hays Independent School 
District.  While residents expressed a high level of 
general satisfaction with almost all of the services 
or areas of concern, most received a very high 
level of satisfaction from less than 10% of the 
survey respondents.  This relatively low level of 
contentment indicates a lower than desired level 
of enthusiasm and appreciation for many services 
and potential room for improvement.
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Evaluation of City Services
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TRAFFIC AND CONGESTION MANAGEMENT

RECYCLING

CITY COMMUNICATIONS WITH PUBLIC

RECREATION PROGRAMS

BUILDING AND DEVELOPMENT SERVICES

ECONOMIC DEVELOPMENT EFFORTS

WATER QUALITY

CODE ENFORCEMENT

CITY STREET MAINTENANCE AND REPAIR

LIBRARY

CITY GOVERNMENT (COUNCIL)

PARK AND RECREATION FACILITIES

ANIMAL CONTROL

HISTORIC PRESERVATION

FLOOD CONTROL

TRASH COLLECTION

CITY ADMINISTRATION (CITY STAFF)

UTILITY BILLING COLLECTIONS

CITY EVENTS

PUBLIC SAFETY (POLICE, FIRE, AND EMS SERVICES)

Other Key Survey Results 

Evaluation of City Services - Regarding specifi c services 
offered by the City of Buda or by the special districts 
for Fire and EMS services, respondents were asked to 
indicate their specifi c level of satisfaction. Most services 
garnered a high level of satisfaction, with only recycling 
and traffi c and congestion management receiving less 
than a 50% satisfi ed level.  For both more than 20% of 
the respondents were very dissatisfi ed.

The top fi ve services receiving over a 75% rate of 
satisfaction included:

1. Public Safety (Police, Fire and EMS Services*)
2. City Events, such as the Weiner Dog Festival
3. Utility Billing and Collections
4. City Administration and Staff
5. Trash Collection

Other services or areas of City government receiving 
a high level of satisfaction included animal control, 
park and recreation facilities, city council, the library, 
street maintenance, economic development services and 
building and development services.  

One key area of concern is City communications with the 
public of Buda.  At just over a 50% level of satisfaction, 
and with just 5% very satisfi ed, many respondents 
seemed to indicate that they wanted the City of Buda to 
improve its communication with citizens of the area.

The Single Most Important Issues to Focus - From the questions on the preceding page, Buda area 
respondents were asked which are the key areas to focus on the most.  The top fi ve responses were:
1. Traffi c congestion (24%)
2. Manage future growth (22%)
3. Maintaining a reasonable tax rate (9%)
4. Preserve Buda’s small town character (8%)
5. Revitalize Downtown Buda (7%)

The Single Least Important Issues to Focus - Respondents were also asked which were the least 
important areas on which to focus on.  The top fi ve responses for areas that were the least important 
to focus on include:
1. Providing affordable housing (16%)
2. Art or culture opportunities (14%)
3. Neighborhoods with interesting/unique character (12%)
4. Diversify the type of housing available (10%)
5. Improve the appearance of the IH 35 corridor (7%)

With the exception of traffi c congestion and managing future growth,  no one single issue received 
overwhelming support.  
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Importance of a Variety of Transportation 
Issues - Survey respondents were asked to 
note how important or unimportant seven key 
transportation and mobility issues were to them.  
Overwhelmingly, the issue of truck traffi c in the 
downtown area and overall downtown traffi c 
congestion were the two most critical issues.  The 
level of passion regarding the 18 wheel truck 
issues is extremely high, with almost 75% of 
respondents indicating that this was an extremely  
important issue.

Pedestrian and bicycle mobility were also rated 
as being important, with each garnering over 
65% support.  Neighborhood traffi c congestion 
and public transportation ranked lower than 
other issues, but still received almost 50% levels 
of importance.

Single Most Important Transportation Related 
Issue - when asked to select the most important 
transportation issue to address, respondents 
again highlighted the issue of truck traffi c and 
the need to divert it from the downtown area. 
Congestion in downtown continued to rank as an 
important issues. 

Conversely, bicycle lanes or paths ranked lower, 
with 3% of respondents indicating that this was 
the most important issue to address.  
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PUBLIC TRANSPORTATION (BUS OR COMMUTER RAIL)

TRAFFIC CONGESTION IN MY NEIGHBORHOOD

IMPROVED BICYCLE MOBILITY (LANES OR PATHS)

IMPROVED PEDESTRIAN MOBILITY (SIDEWALKS OR PATHS)

DIVERT EAST/WEST CUT-THROUGH TRAFFIC AWAY FROM DOWNTOWN BUDA

TRAFFIC CONGESTION IN DOWNTOWN BUDA

DIVERT 18-WHEEL TRUCK TRAFFIC AWAY FROM DOWNTOWN

Important Transportation Issues to Address
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PUBLIC TRANSPORTATION 
(BUS OR COMMUTER RAIL)

9%
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THROUGH TRAFFIC AWAY 
FROM DOWNTOWN BUDA

13%

TRAFFIC CONGESTION IN 
DOWNTOWN BUDA

28%

DIVERT 18-WHEEL TRUCK 
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DOWNTOWN
33%

Most Important Transportation Issue to Address
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IMPROVE ACCESSIBILITY TO BRADFIELD 
PARK

A CITY-OPERATED INDOOR RECREATION 
CENTER

INCREASE AQUATIC RECREATION 
OPPORTUNITIES FOR CITY AND ETJ …

ADD ATHLETIC FACILITIES AT PARKS

ADD PLAYGROUNDS AT PARKS

A CITYWIDE HIKE AND BIKE TRAIL 
SYSTEM

SCENIC OPEN SPACES THAT ARE 
PUBLICLY ACCESSIBLE

IMPROVE CITY PARK

Importance of Addressing Certain Park & Recreation Issues
Park and Recreation Issues 

Importance of a Variety of Park and 
Recreation Issues - Survey respondents were 
also asked to note how important or unimportant 
eight key park and recreation issues were to 
them.  

A desire to improve City Park received the 
highest support, with almost 80% of respondents 
indicating its importance to them.  Other key 
issues included preserving scenic open spaces 
and creating a citywide hike and bike trail 
system.  

Creation of a citywide hike and bike trail system 
received the most passionate support, with 35% 
of respondents indicating that this was a very 
important issue to them.

Single Most Important Park and Recreation 
Action - When asked which single park related 
issue was the most important, respondents 
indicated that the creation of a hike and bike 
trail system was the most important, followed by 
improvements to City Park.

Adding playgrounds and athletic facilities, 
as well as improving access to Bradfi eld Park 
ranked as the least single most important action.  
In the case of Bradfi eld Park, many residents of 
other parts of the City may have determined 
that greater accessibility to that single park was 
not of paramount importance to them.

In both cases, the desire to create a city-
operated aquatics facility, as well as the creation 
of a new indoor recreation center received 
average levels of support, indicating that these 
are currently not as important but may be future 
issues to address.
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MORE PLACES TO LIVE THAT ARE WITHIN 
WALKING DISTANCE OF DOWNTOWN

CONSTRUCTION OF MULTI-USE 
DEVELOPMENTS, WITH RETAIL ON THE GROUND 
FLOOR AND HOUSING ON THE SECOND FLOOR

PUBLIC GATHERING PLACES, SUCH AS PLAZAS

NOTHING.  I LIKE DOWNTOWN BUDA THE WAY 
IT IS

ENTERTAINMENT AND MUSIC VENUES THAT 
CAN SERVE ALCOHOL

MORE SPECIAL EVENTS

MORE PARKING AREAS

WIDER VARIETY OF SHOPPING OPPORTUNITIES

MORE RESTAURANT VARIETY

Downtown Improvements That Would Likely Bring More Visitors
Downtown Buda Issues 

Improvements that would add to Downtown 
Buda - Survey respondents were asked to rate 
the importance of nine potential actions that 
could increase visitation to Downtown Buda.  

More restaurants within the Downtown area 
received the highest level of support, followed 
by providing a greater variety of shopping 
opportunities.  

Construction of multi-use developments with 
ground level retail and nearby housing were 
rated as being less important.  
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EXPANDED RECREATION PROGRAMS AND 
ACTIVITIES

EXPANDED LIBRARY SERVICES THROUGH 
EXPANSION OR A NEW LIBRARY

ASSISTING EXISTING BUSINESSES TO EXPAND

CONSTRUCT TRAILS THAT CONNECT 
THROUGHOUT THE CITY

PARKS AND OPEN SPACE ACQUISITION, 
DEVEOPMENT, AND MAINTENANCE

ATTRACTING NEW BUSINESSES AND SERVICES

REVITALIZING DOWNTOWN AND MAIN STREET

SIDEWALK INMPROVEMENTS

EXPANDED SERVICES FOR SENIOR CITIZENS

EXPANDED SAFETY SERVICES (POLICE, FIRE & 
MEDICAL)

ROAD AND STREET IMPROVEMENTS

PROTECTING WATER QUALITY

Support for Funding Service Improvements
Level of  Support for Funding 
Key Service Improvements

Survey respondents were asked to indicate which 
categories of improvements they would most 
likely support.  Specifi cally, they were asked:

HOW STRONGLY WOULD YOU SUPPORT OR 
OPPOSE PAYING ADDITIONAL TAXES, EITHER 
IN THE FORM OF INCREASED PROPERTY TAXES, 
A BOND ELECTION, OR ADDITIONAL FEES, FOR 
THE FOLLOWING SERVICE IMPROVEMENTS? 

This is a critical question, since it indicates 
support to fund many of these actions, even if 
some additional or higher levels of taxation may 
occur.  It is important to note that higher levels of 
detail as each action is fl eshed out will change 
the levels of support.

All of the potential actions received positive 
support, with even the least supported action 
(improving recreation programs) receiving 
50% support.  Protecting water quality and 
implementing road and street improvements 
received 80% or higher levels of support, 
followed by expanding public safety, sidewalk 
improvements and revitalizing Downtown and 
Main Street.

Only preserving water quality received a very 
high level of passion, with very strong support 
exceeding 40% of all respondents.

Support for expanded library services through 
expansion or development of a new library 
received 53% support.

Respondents were asked to indicate which of the twelve actions 
they would rate as being the most likely that they would support 
with higher taxes.  An option to indicate that they did not favor 
higher taxes was included.  Only road and street improvements 
stood out as a clearly supported choice.  The top fi ve choices 
were as follows:

1. Road and street improvements (21%)

2. Expanded safety services (14%)

3. Do not favor paying additional taxes or fees for service 
improvements (12%)

4. Protecting water quality (9%)

5. Expand library services through expansion of the library 
(8%)
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PUBLIC WORKSHOPS
The mail survey and its companion on-line version provided  
a broad understanding of current citizen perceptions. 
To further fl esh out those ideas, a series of community 
workshops were held during the course of the plan 
development process.  These meetings helped generate 
specifi c feedback and ideas regarding issues and 
opportunities throughout all areas of Buda. 

Meeting #1 - Issues and Vision
Meeting Format - The meeting began as an open house, 
where meeting attendees could look at a range of maps 
and boards that described the existing condition of Buda, 
including land uses, parks, transportation, fl oodplains, 
development patterns, utilities, political boundaries, and 
information about the 2002 Comprehensive Plan.  At these 
maps and boards, participants had the opportunity to 
indicate their opinion by using sticker dots to indicate what 
they liked or didn’t like.

A brief presentation was then given by the Planning 
Team about the existing conditions in Buda and potential 
population growth.  

Following this meeting, attendees broke out into small 
groups for a discussion on strengths, weaknesses, and a 
vision for the future of Buda.  Tables were “self-guided.”  
Each table had a map of the city and materials for the 
discussion exercise, including a guide for the discussion, and 
three worksheets to be fi lled out during the discussion, as 
well as a participant feedback questionnaire for meeting 
attendees to return at the end of the meeting.  Each table 
was told to identify a recorder who would lead the table 
through the discussion guide.  The discussion guide fi rst 
asked the table to discuss strengths in Buda, and as a group 
develop ideas to preserve those strengths.  The second 
exercise was to discuss weaknesses or challenges Buda 
faces with growth, and ideas to overcome those issues.  
Finally, the guide directed the table to discuss statements 
of a vision.  Each table presented their top strengths, top 
challenges, and read aloud their vision statement. 

Results - Input from this meeting was gathered in two ways: 
(1) from the boards on which participants placed sticker 
dots to indicate their positive or negative opinions about 
different issues and (2) from small-group discussions.  This is 
described below.

Seven boards depicted different areas of the city and 
asked meeting attendees to react to what types of 
development they felt were appropriate for that area by 
putting a dot next to those they felt were appropriate.  
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West Buda 14 1 14 5 0 21 10 0 2 1 12

Main Street Gateway 25 3 14 14 1 5 3 0 2 3 3

Interstate Corridor 21 8 2 19 4 1 0 0 0 5 2

IH 35 @ Cabela's 21 4 16 8 3 3 2 2 1 3 1

East Buda 10 1 7 6 3 8 7 2 6 4 9

Central Buda 18 1 14 9 0 2 5 1 6 8 8

FM 1626 @ FM 967 12 4 13 2 0 19 4 0 4 0 6
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An additional board for the historic downtown was similarly 
set up, but asked to identify what revitalization efforts were 
appropriate.  

Top Identifi ed Strengths in Buda - The list below depicts the 
most commonly mentioned strengths of Buda among the table 
discussions (and the number of tables that mentioned it):

1. Small Town Character (13)
2. Parks, Open Spaces, and Natural Resources (10)
3. Location (8) 
4. Sense of Safety (8)
5. Schools (6)
6. Historic Downtown (6)
7. Sense of Community (5)
8. Festivals (4)
9. Low Taxes (3)

Top Identifi ed Challenges in Buda - The list below depicts the 
most commonly mentioned challenges Buda faces with growth 
(and the number of tables that mentioned it):

1. Impact on infrastructure, city services, and city 
facilities (20)

2. Impact on traffi c and the transportation network (17)
3. Protecting the character of Buda (9)
4. Job creation and business attraction (8)
5. Maintaining quality communication with citizens (5)
6. Growing without raising taxes (5)
7. Revitalizing Downtown (4)

Ideas for Revitalization of Historic 
Downtown Buda

Develop Urban Public Places 24

Increase Street Life 20

Improve Streetscaping 19

Diversify Restaurant Choices 19

Support Infi ll Development 19

Promote Public Events 17

Support Adaptive Reuse 16

Improve Pedestrian Crossings 13

Increase Density of  Development 12

Diversify Housing Choices 9

Allow Transition from Home to 
Business

8

Worksheets fi lled out by tables summarizing their discussion on strengths and challenges were pinned up 
on the walls so that meeting attendees could go around and review what other tables had discussed.

Image Source: pedbikeimages.org/
Dan Burnham
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Recommendations 
Meeting Format - This meeting format was similar to 
that of the fi rst workshop, but discussions focused on 
the direction of recommendations.  An open house 
allowed meeting attendees to review the proposed 
recommendations.  A presentation given by the Planning 
Team gave more detail on these recommendations before 
the crowd formed small-groups to discuss and prioritize the 
recommendations.  

The table discussions focused on each of the elements 
presented and possible recommendations, and what 
they felt was the most important to be implemented.  
The elements presented included transportation, parks, 
economic growth, civic facilities and programs, and 
downtown.  Also, a draft of the Future Land Development 
Plan was presented.  Each table was also given the 
opportunity to discuss any ideas they completely disagreed 
with.  This information was valuable in forming priorities 
and confi rming that the Planning Team was heading in the 
right direction.

Results - Below is a summary of the table discussions for 
each plan element, as well as any concepts they did not 
agree with.

Transportation - Common priorities for transportation 
include improving connectivity throughout Buda, 
including connectivity of neighborhoods, pedestrian 
connectivity, and connectivity of the arterial network.  
In particular, many people felt that fi nding a way to 
improve traffi c conditions along FM 967 is a priority.  
Creating a walkable community was also a priority 
among the meeting attendees.

Parks, Recreation, and Open Space - The most 
frequently mentioned priorities for parks and recreation 
include creating a system of trails and improving 
connectivity of the parks.  Many tables also felt that 
maintaining and improving the existing parks Buda has 
is important.  A couple groups also prioritized having 
more natural open space in Buda that can be enjoyed.

Economic Growth - Many tables identifi ed the role of 
small and local businesses as an important component 
of economic development and growth in Buda.  They 
also felt strongly about identifying and pursuing 
critical redevelopment opportunities to enhance the 
Buda economy.  Meeting attendees also prioritized 
improving downtown as an economic generator and 
center for Buda.

Civic Facilities and Programs - The two dominant 
priorities among meeting attendees were creating a 
civic center to increase meeting space in Buda and 
moving forward on improving the public library.  

Downtown - Common themes for downtown include 
identifying and capitalizing on redevelopment 
opportunities in downtown, including underutilized 
properties as well as occupying vacant buildings.  
Walkability in downtown was also a priority among 
most of the discussion groups.  Another common priority 
was ensuring that downtown could thrive economically 
as well.

Future Land Development Plan - The most commonly 
mentioned priority for the FLDP was the idea of mixed 
use nodes.  Tables also added that they wanted to 
make sure that maintaining small town character was a 
priority as Buda grows.

Most meeting attendees agreed with what was presented 
at the meeting, indicating to the Planning Team that 
recommendations were on the right track.  Among the 
ideas presented at this workshop, a couple tables were 
concerned over the idea of converting angled parking in 
downtown to parallel spots, particularly in terms of the 
challenges associated with parking in parallel spots as 
well as the potential loss of parking spaces.

Other general concerns were voiced during the meeting 
include ensuring implementation of the comprehensive 
plan.  Meeting attendees wanted assurance that the plan 
would be followed, and that the City would work hard to 
get everyone on board to implement the plan.  
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Meeting #3  - Key Near-Term Actions 
Meeting Format - This meeting was primarily a 
presentation of the key near-term actions for various 
elements of the plan.  Boards were put up around 
the room where meeting attendees could review the 
key actions before the presentation.  The presentation 
detailed many of these actions, identifying the need for 
the action and the impact it would have on Buda.  After 
the presentation, meeting attendees were invited to ask 
questions and provide their opinions on the actions.

Results - The discussion following the presentation 
identifi ed what ideas need to be stressed more, and 
what concerns they still have.  The conversation focused 
primarily on three areas: 

Implementation - Meeting attendees wanted 
confi rmation that the comprehensive plan would be 
implemented as adopted, and City Council would 
not take the liberty to do something against the 
comprehensive plan.  Residents want accountability, 
and the plan document needs to be a living, useful 
document, not just put on the shelf.  This discussion 
brought up recent decisions by City Council that 
confl icted with the 2002 Comprehensive Plan.  This 
conversation highlighted a distrust for the planning 
process and a need for accountability to implement the 
plan.

Downtown - Many people were concerned about the 
vitality of downtown.  Generally, residents agreed that 
downtown does not have enough synergy to attract 
people there.  This affects the suggestion of prioritizing 
improvements in downtown when so few people visit 
it, as well as the perceived issue with parking.  This 
conversation helped identify that the approach for 
downtown needs to be comprehensive - addressing not 
just the aesthetics, but also increasing the businesses 
and opportunities in downtown to really make it a 
destination.

Engaging New Residents - Many attendees mentioned 
that there are many parts of Buda that have no ties 
or feel like they are part of the Buda community, 
including areas east of IH 35.  Moreover, many 
home buyers seem to be uninformed of being a 
citizen of Buda and their responsibilities and role as 
City citizens.  The City of Buda needs to do more to 
engage those residents, including providing information 
to new residents.  This conversation supported the 
recommendations to enhance citizen engagement 
through communication, neighborhood groups, and civic 
events.

A board at the public meeting describing the plan elements.
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